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Learning Outcomes

v Define how the web portal pre-qualification process
works and its impact on your profitability potential.

v Identify methods to capitalize on existing relationships
and proactively engage your clients when new barriers
are created.

v Recognize the metrics used to qualify/disqualify your
company.

v" Examine practical methods to measurably improve the
metrics used to qualify/disqualify your company.

v ldentify how to write safety and health programs to meet
pre-qualification requirements and prevent creating
additional liability for your company.

v Review specific solutions for exemptions and conditional
overrides when your score is “F”, “Red” or listed as
“Do Not Use” or “Non-Compliant”.
E Risk Rewarded.

Benefits for Contractors & Clients

measurably improve outcomes in operations.

+ Clearly defined expectations and execution, active involvement and
participation, roles and responsibilities, additional resources,
accountability, improved communication and coordination, etc.

v Determine if operation’s capabilities can compete at the
level and caliber necessary to work for this client(s).

» Do you have the necessary skills to compete at this level?

v Accelerate the implementation of specific strategies.
* Raises the bar of acceptable performance.

v Additional “means” to achieve your risk/safety goals.

+ Client expectations vs. continuous begging from the risk/safety pro.

E Risk Rewarded.
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Disclaimer

The information presented in this webinar is not
intended to make you a “Better” or “Safer” company.
Our discussion will, however, concentrate on assisting

you to develop a common understanding of how:

v Web-portal Prequalification is designed and setup to
evaluate and qualify contractors and suppliers, and

v" Contractors can employ certain tactics and strategies
to better assist your company to efficiently and
effectively meet Web-portal Prequalification
requirements, and

v Contractors can exploit certain “rules” or “processes”

to your benefit.
E Risk Rewarded.

Web Portal Prequalification
AKA - “Prequal Safety”

v Party Administrator (TPA) clients used to sort and
gualifies/disqualifies contractors and suppliers
according to a predetermined set of criteria or
standards.

- Database collects and reviews health and safety experience,

policies/procedures, QA/QC, claim data, regulatory information,
governmental records, compliance data, procurement, etc.

v “Supposed” subject matter experts review and verify
your information to assess the accuracy, relevance and
timeliness of the data.

» Algorithms read your “stuff”.

E Risk Rewarded.
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Define the “Prequal Push”

Contractors can feel forced to “create reality” in order to
achieve a passing score and be able to bid work. When it’s
all done, their efforts have little to no impact on actual
performance in operations...nothing changes.

v Wage continuation
No lost time...ever. 6’

EMR “management” ' de oo
Reclassifying class codes i’ -
o
Ingenious return-to-work programs /\ .,
I

Copy/paste strategy for written programs

Under-reporting of injuries or outright lying

Creative “solutions” for improving injury rates

Direct expensing (paying cash) to prevent claim activity
Under reporting vehicle accidents, only using DOT definition

E Risk Rewarded.

v
v
v
v
v" Altering previous years OSHA logs
v
v
v
v
v

Collateral Damage: Prequal Push

Prequal Webportals can push contractors away from safety
performance and towards a focus on using intelligence and
resources to “look good” and prequalify to bid a project.
v Has this process merely become a means to an end?

+ Are contractors willing to "do what it takes" to get through the process to bid?

+ Is anyone hiding anything in the process ..... no, of course not?!?!?

<

Is this process really effective at identifying "safe" contractors?

*  What specifically is this process targeting?

SN

Can contractors mask/hide safety performance in the process?

W

How does a bazillion pages of policies transfer to reducing risk?

+ Are we simply making up front investments in paper policies or is this information
truly being transferred to field operations, actively put into use and monitored for
performance/gaps in the plan?

N

Would you pay someone to get you through the process?
» Should ethics matter if you simply need a "GREEN" light to bid the work?

E Risk Rewarded.
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Receive Notice of Web-portal

Prequal to Bid Work
What Should | Do First?
E Risk Rewarded

Unexpected Barriers Can Separate
You from Your Client(s)...Quickly!

Risk Rewarded.
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First Steps

v Capitalize on and exploit any existing client relationships.

+ Do not delay — ensure operations’ executives are clearly knowledgeable about
the numerous barriers that did not exist before. Reach out early and
communicate often on progress and delays — they can be your advocates!

Contact your client and determine who is the Prequal Safety
administrator or main point of contact for their operations.

+ Have authority to advocate on your behalf, “change” certain rules/requirements,
define wacky terms, clarify specific qualification criteria, assist with exemptions,
approve conditional overrides, grant extensions, expedite processes, etc.

Determine your points of contact at the Prequal Web-portal.
+  Some Web Portals have account managers others may have “specialists”.

+ If possible, always communicate directly to the most senior staff assigned to
account.

Actively engage the Prequal Safety administrative staff.
* What can they provide to better prepare you for the onslaught of work?

* Qualification criteria, checklists, policy requests, insurance requirements,
list of necessary documents, example records, template programs, etc.

E Risk Rewarded.

QUESTION:

What if | don’t have everything that is
necessary to meet the
prequalification requirements?

I Contractors who work with or aspire to work with clients
using Prequalification Web-portals may feel “forced” to do
whatever it takes to “look good” in order to “pass” the
prequal process to ensure new or continued opportunities
to bid projects and remain competitive.

v Do you want to work for this client?
v" What are you willing to do?
v Should ethics matter?

i s
“ E Risk Rewarded.
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QUESTION:

Are You Good or
Do You Need to “Look” Good?

v “Good” OSHA Rates

= Can | go back and reconsider the recordability
of previous years’ OSHA recordable injuries?

v “Good” EMR

= Can | reduce my EMR and still have injuries?

v “Good” Compliance History

= Can | have violations and prequalify?

v" Cleverly Crafted Policies = Nothing
= Copy and paste then turn on the printing press.

= Can | pay someone to write policies for me?

E Risk Rewarded.

Who are You in Eyes of Prequal?

v EMR

v" CSA Scores b d
v NAICS Code

v OSHA T.R.I.R. S othing

but a Number!
v" OSHA DART Rate

v" OSHA Lost Time Rate
v Number of Vehicle Accidents

v/ Number of Compliance Violations — OSHA, DOT, EPA

E Risk Rewarded.




There is a numbers push to achieve
certain prequalification requirements.

AN COM PLYW,A;KS
Avett a, | @ Collect. Veerify. Connect. Ggeady to work.”

0 @VERIFORCE‘ vBROWZ
PROVEN COMPLIANCE SOLUTIONS THE RIGHT FIT

SaTextura [JIPEL £es

Construction Collaboration Solutions ~ \—J4s A F E T ¥

What exactly are these folks managing?

How exactly am | better?

E Risk Rewarded.

2 1 Wonder if Claim Data
Hmmm...Real Iy = matches the OSHA Logs?

Celebrating

10 million

man hours without
a lost time injury

3.000.000
Safe Man Hours Without LTI 1 M I L Llo N

Safe Hours Worked Without Lost Time

CELEBRATING ANOTHER MILESTONE!

4 Million
ManHours Worked,

WithZERO Lost Time Injuries.
E Risk Rewarded.

o
1 MILLION

Hours Worked
Lost-Time Injury Free
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https://www.browz.com/en/
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NAICS Codes

The Beginning of Your Company’s Profile

Risk Rewarded

To begin:
Your are Your NAICS Code

North American Industrial Classification System

Cases with days away from work,
NAICS Total iob transfer, or restriction Other
Industry? code’ | recordable Cases Cases | recordable
‘ cases Total | Withdays [ withjob | cases

away from | transfer or

work* | restriction
Constr 23 35 20 13 06 15
Construction of buildings 236 31 1.8 13 05 13
Residential building construction ...... 2361 39 24 19 - 16
Nonresidential building construction . 2362 24 13 08 05 11
Heavy and civil engil i ion ... . S 237 28 1.7 10 07 11
Utility system S 237 24 14 08 06 10
Water and sewer line and related structures construction ... 23711 40 - 12 11 16
Oil and gas pipeline and related structures construction....... 2312 08 03 0.2 0.1 04
Power and communication line and related structures construction ... 2313 25 1.5 09 06 10
Land . . - 2372 27 1.7 16 0.1 10
Highway, street, and bridge . . e 2373 38 22 12 1.0 14
Other heavy and civil N 2379 25 16 10 06 09
Specialty trade - 238 a7 21 15 06 16
Foundation, structure, and building exterior contractors. ... - 2381 49 29 20 1.0 20
Structural steel and precast concrete coNraclors ... 23812 40 22 14 08 18

E Risk Rewarded.



North American Industrial Classification System

Background

v" For over 60 years, the Standard Industrial Classification (SIC) system served as the
structure for the collection, presentation, and analysis of the U.S. economy. SIC was
developed in the 1930s when manufacturing dominated the U.S. economy. Over the
years, there were numerous revisions to the SIC system. Despite these revisions, the
system received increasing criticism about its ability to handle rapid changes in the U.S.
economy. Developments in information services, new forms of health care provision,
expansion of services, and high-tech manufacturing are examples of industrial changes
that could not be studied under the SIC system.

Introducing NAICS

v Developed in cooperation with Canada and Mexico, the NAICS was introduced in 1997
and focuses on emerging economic activities. NAICS uses a production-oriented
conceptual framework to group establishments into industries based on the activity in
which they are primarily engaged. In other words, establishments that do similar things
in similar ways are classified together.

NAICS Coding Structure
v NAICS uses a 6-digit hierarchical coding system to classify all economic activity into
twenty industry sectors. Five sectors are mainly goods-producing sectors and fifteen are
entirely services-providing sectors. This six-digit hierarchical structure allows greater
coding flexibility than the four-digit structure of the SIC. E
Risk Rewarded.

NAICS Codes in Construction

TABLE 1. Incidence rates’ of nonfatal occupational injuries and illnesses by industry and case types, 2016
Cases with days away from work, job transfer,
or restriction
Industry’ NAICS code® Total recordable Total Cases with |Cases with job Other
cases days away transfer or recordable
from work® restriction cases
Construction 23] 32 19 13 0.6 13
Construction of buildings 236 28 1.6 1.2 0.4 1.2
Residential building construction 2361 33 20 17 0.3 13
Nonresidential building construction 2362 2.4 13 0.7 0.5 11
Heavy and civil engineering construction 237 28 17 1.0 0.7 11
Utility system construction 2371 26 15 0.9 0.7 11
Water and sewer line and related structures construction 23711 4.1 22 12 10 1.9
0il and gas pipeline and related structures construction 23712 0.7 0.4 0.2 0.1 0.4
Power and communication line and related structures con: 23713 238 19 11 0.8 0.9
Land subdivision 2372 23 0.7 0.5 0.2 16
Highway, street, and bridge construction 2373 35 23 14 0.9 1.2
Other heavy and civil engineering construction 2379)| 18 1.0 0.6 04 0.7
Specialty trade contractors 238 35 21 14 0.6 14
Foundation, structure, and building exterior contractors 2381 5.0 3.0 21 0.9 1.9
Poured concrete foundation and structure contractors 23811 45 3.0 18 11 16
Structural steel and precast concrete contractors 23812 6.3 35 25 1.0 2.8
Framing contractors 23813 7.0 4.7 33 14 23
Masonry contractors 23814 4.0 24 17 0.7 1.6
Glass and glazing contractors 23815 3.7 24 15 0.9 13
Roofing contractors 23816 5.6 3.6 2.7 0.9 4
Siding contractors 23817| 3.6 22 1.6 0.6 14
Building equipment contractors 2382 33 18 12 0.6 14
Electrical contractors and other wiring installation contract| 23821 27 15 1.0 0.5 12
Plumbing, heating, and air-conditioning contractors 23822 38 21 15 0.6 1.7
Other building equipment contractors 23829 2.6 1.8 1.2 0.6 0.8
Building finishing contractors 2383 35 20 15 0.6 14
Drywall and insulation contractors 23831 41 23 14 0.9 19
Painting and wall covering contractors 23832 3.0 1.9 - 05 -
Flooring contractors 23833 2.4 1.1 0.9 0.3 1.2
Tile and terrazzo contractors 23834 2.6 16 13 0.4 1.0
Finish carpentry contractors 23835 42 22 18 0.4 20
Other building finishing contractors 23839 33 25 18 0.6 0.8
Other specialty trade contractors 2389 2.6 1.7 1.2 0.5 0.9
Site preparation contractors 23891 25 16 ikl 0.5 0.9

E Risk Rewarded.
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NAICS Drives Your Prequal Profile

v OSHA Rates
° TRIR — DART - Lost Time

v Required Safety Policies
v FMCSA CSA Scores for CMV’s
v “Acceptable” Compliance Violations

+ Example: An underground contractor with excavation violations
doesn’t look too good!

v Industry Benchmarks and Standards for Comparing
and Contrasting Your Performance and Image

+ ANSI, ASTM, other Consensus Standards
+ “Sustainable”, “Socially Responsible”, other Buzz-words

» Environmental Issues are Gaining Momentum
= Are You a Polluter? Your Code may say that You are...

Risk Rewarded.

NAICS Code = “Required” Policies

Every NAICS Code has Minimum, Predetermined Policy Requirements
237310 Highway, Street, and Bridge Construction 237110 Water and Sewer Line and Related Structures
Construction - Sewer & Water
ing *Please refer to OSHA 23 CFR 1326.57(f] for mare information*™
- Aerial Lifts *Please refer to OSHA 29 CFR 1926.453 for more information®

- Bloag-borme Pathogens *Please refer to OSHA 23 CFA 1910,1030 for mare information®

- Confined Space *Please refer to OSHA 29 CFR 1926 Subpart AA (1926.1201-1926.1213 for
- Emergency Action Plan *Pleasa refer to OSHA 29 CFR 1910.38 for more information”

- Fall Protection *Please refer to OSHA 29 CFR 1526.501, 1326.502 & 1926503 for more information® - Assured Equipment Grounding/GFCI *Pleae refe to 054 28 CFR 1526.404{b){ 1] for more information®
- Benzene Awareness *Please refer to OSHA 29 CFR 1910.1028 for more information®

- Blood-borne Pathogens *Please refer to OSHA 29 CFR 1910.1030 for more information*

- Confined Space *Please refer to OSHA 29 CFR 1926 Subpart AA (1926.1201-1926.1213 for more information™
- Disciplinary Program *Owner/Client Preference®

- Electrical Safety *Please refer to OSHA 29 CFR 1910.332 & 1910.333 for mare information®

- Emergency Action Plan *Please refer to OSHA 29 CFR 1910.38 for more information™

- Fall Protection *Please refer to OSHA 29 CFR 1926.501, 1926.502 & 1926.503 for mare information™

- Fire Protection/Extinguishers *Please refier to OSHA 29 CFR 1926.150 & 1910.157 for more information®

- First Aid/CPR *Please refer to OSHA 23 CFR 1326.50 & 1510.151 for mare information®

- Hand & Power Tools *Please refer to OSHA 29 CFR 1910.242 & 1926.300 for more information*®

- Hazard Communication {HAZCOM) *Please refer to OSHA 29 CFR 1910.1200 for more information®

- — - Ladder Safety *Please refer to OSHA 29 OFR 1926.1053 for more information®

238350 Finish Carpentry Contractors - Lead *Please refer to OSHA 29 CFR 1910.1025 & 1926.62 for more information®

- Lackout/Tagout *Please refer to OSHA 29 CFR 1910.147 for more information™

- Mobile Crane *Please refer to OSHA 29 CFR Subpart CC for more information®

- Noise Exposure/Hearing Conservation *Please refer fo OSHA 29 CFR 1910.95 for more information®

- Fire Protection/Extinguishers "Plesse refer to OSHA 25 CFR 1326150 & 1910.157 for mose information™
- First Al/CPR *Please refer 1o O5HA 29 CFR 192650 & 1910.151 for mare infarmation”

« Forklift & industrial Trucks *Please refer to OSHA 29 CFR 1910.178 for more information*

- Hand & Power Tooks *Please refer 1o OSHA 29 OFR 1910.242 & 1926.300 for mare infarmation*

- Hazaed Communication (HAZCOM) *Please refer to OSHA 29 CFR 1910.1200 for more information”
~Lockout/Tagout "Flease refer o OSHA 29 OFR 1910.147 for more information™

Moise Exposure/Hearing Conservation "Please refer 10 05HA 29 CFR 151095 for more Information®
Persanal Protective Equipment (PPE) *Please refer to OSHA 29 CFR 1910132 for mare information®

- Respiratory Protection *Please refer to OSHA 29 CFR 1910134 for mare information®

- Blood Please 29 CFR 1910.1030 for more infarmation®

- Disciplinary Program “Owner/Client Praference™

- Emergency Action Plan “Please refer to OSHA 29 CFR 1910.38 for more infarmation* - Personal Pratective Equipment (PPE] *Please refer to OSHA 29 CFR 1910.132 for more information®
- First Aid/CPR *Please refer to OSHA 29 CFR 192650 & 1310.151 for more information® | Contractor hilfties “Please refer to OSHA 29 CFR 1310115
- Hand & Power Tools *Please refer to OSHA 29 CFR 1910.242 & 1526.300 for mare i i - Respiratory ion *Please refer to OSHA 29 CFR 1910.134 for more information™

- Hazard Communication [HAZCOM) *Please refer to OSHA 29 CFR 1910.1200 for more information® - Figging Material andiing “Please refer 0 OSKA 29 CFR 1926.251 for more nformation’
- Seaffolding *Please refer to OSHA 29 CFR 1926.451 for more information®
- Subcontractor Management Pian (SMP)

- Personal Protective Equipment {PPE) *Please refer to OSHA 28 CFR 1910.132 for more information™  Trenching/Shoring/Excavations *Please refer to OSHA 29 CFR 1926,65L for more information®

lan {SMP) ient Preference® - Welding/Cutting/Hot Work *Please refer to OSHA 29 CFR 1910.252 for mare information*

- Ladder Safety *Please refer to OSHA 23 CFR 1326.1053 for more information®
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Opportunities for Improvement

Is your NAICS Code Preventing Your from Qualifying?

Is there a substantially similar and more “forgiving” code?

Cases with days away from work, job transfer,
or restriction

Industry® NAICS code® Total recordable Total Cases with | Cases with job Other
cases days away transfer or recordable

from work® restriction cases
Utility system construction 2371 2.6 85} 0.9 0.7 il
Water and sewer line and related structures construction 23711 4.1 22 12 10 iLE)
Qil and gas pipeline and related structures construction 23712 0.7 0.4 0.2 0.1 0.4
Power and communication line and related structures 23713 28 19 11 038 0.9
Highway, street, and bridge construction 2373 g5 25 14 0.9 12
Other heavy and civil engineering construction 2379 18 1.0 0.6 0.4 0.7
Specialty trade contractors 238 g5 21 14 0.6 14
All other specialty trade contractors 23899 2.8 19 14 0.5 0.9

TABLE 1. Incidence rates" of nonfatal occupational injuries and illnesses by industry and case types, 2016

Cases with days away from work, job transfer,
or restriction

Induslryz NAICS code® Total recordable Total Cases with | Cases with job Other
cases days away transfer or recordable

from work” restriction cases
Specialty trade contractors 238 35 21 14 0.6 14
Building equipment contractors 2382 33! 18 12 0.6 14
Electrical contractors and other wiring installation contract 23821 27 15 1.0 05 12
Plumbing, heating, and air-conditioning contractors 23822 38 Al 15 0.6 47
Other building equipment contractors 23829 26 18 12 0.6 08
Building finishing contractors 2383 35 2.0 15 0.6 14
Al other specialty trade contractors. 23899 28 19 14 05 0.9

Risk Rewarded.

https://www.naics.com/search/

NAICS CODE DESCRIPTION
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EMR

Written Programs

Vehicle Accidents

Training Records

Compliance Violations

OSHA 300 Logs

OSHA DART Rate

OSHA Lost Time Rate

OSHA Total Recordable Incident Rate

RVRgRER S

Can Contractor “Safety” Be
Manufactured, Hidden, Manipulated?

E Risk Rewarded

Good Contractor vs. Bad Contractor
How are You Penalized?
Who is Better?

Contractor A

3 Lost Time Injuries

Contractor B

1 Lost Time Injury

E Risk Rewarded.
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Now...Who is Better?
Contractor A
V' 1%t Lost Time Injury — 2 days lost time
v 2n | ost Time Injury — 1 days lost time
v" 3rd Lost Time Injury — 3 days lost time

= Minor Events Controlled with Effective Injury Mgt. Strategy.
= Followed all “Rules” for Reporting and Recording an Injury.

Contractor B
v" Lost Time Injury — 180 days lost time

= Significant, Severe Life Changing Injury. Tried but Couldn’t
Hide this One.

= Several more Exist — Catch Me if You Can!

E Risk Rewarded.

EMR “Management”

v" No Indemnity = No EMR Impact

= Wage Continuation

The EMR Calculation

Actual Losses |
B (your losses)
= Expanded Job Descriptions Y

to
No work restrictions!

Expected Losses
(NCCI projected losses)

Creative Return-to-Work Programs

* No lost time — ever!

v" Reclassify Payroll / Class Codes and Recalculate
EMR for Previous Years

= Often pay large, additional premium for previous years.
= Can only do this scheme once.

v NAICS code Change

E Risk Rewarded.
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The Key Numbers
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- otal expes sses 548,
How is Your EMR ot s
Calculated? — —
y Total actual primary losses 519,404
v" When was the Last time You Performed  tosisctus exess oses smav
an EMR Analysis? ————— o
Modification factor 1.04
ARAP factor 1.00

= What is Driving Your Rate?

Mod Breakdown

104 1.00
074
EET
= 030

Current  Average Minimum Controllable

= Which Injuries are Impacting Your Score?
= How long until certain Injuries “Drop Off” ?

v" What is the Lowest Possible EMR for
Your Company?

v How Much can Your EMR Improve?

= Compare Your Lowest Possible EMR with
Your Current Score — Room to Improve?

i
e ryme [ [T prirmryt Lo Mexim/e Impact on Mod
Date Loss

Actual vs. Expected Losses by Policy Period

J.II-

toss
My Grouped Losses  7/1/2014 MED s s14 10370 ago1s
A Grouped Losses  7/1/2015 MED 207 s62 10381 02008
MY Grouped Losses  7/1/2015 FREQ. 52338 S2338 10079 s .
T
My Grouped Losses 71112015 MED s1210 s3m 10341 004
Al ED MN 12016 SEV 44717 516,500 07826 02563
Risk Rewarded.
Grand totals: $48,942 $19,404 02048

“Manage” Your OSHA Log

v “Means to an End”... Self-Reporting
« Bottom Line: Contractors Choose to Record or Not to Record

« “Paper Trail” Events = Fatality, Amputation, Inpatient Hospitalization,
Loss of an Eye

v Clever Recording Schemes
+ Expanded Written Job Descriptions according to DOL Guidelines
= No Restrictions, Medical Only

* Wage Continuation
= No Lost Time, Medical Only
« Direct Expense Injury Costs = Injury Never Happened?

v Redefine/Reclassify Previous Recorded Injuries
» Annual Activity for some Contractors
v" Change NAICS code to a more “Forgiving” Class Code

E Risk Rewarded.
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2018 OSHA Log

Enter the number of
) ©) D) F) CHECK ONLY ONE box for each case based on |days the injured or il
Case |Job Tille (e.g.,|Date of injury|Describe injury or illness, parts of |the most serious outcome for that case worker was:
No. Welder) or onset of |body affected, and
illness object/substance that directly o
injured or made person ill (& n jol
(mo./day) Sécond degree I’:Jurns on r(igr?t ] E:r?:: :vnvra':/ BRaRii s X '::::: '"’"lsrelr or
restriction
forearm from acetylana torch) Job transfer |Other record- Work (days)
or restriction |able cases (days)
©) (H (0] W) K (5]
Foreman j X
Mechanic i X 2
Laborer Shoulder / Neck Strain X 3
Operator Ankle Strain/Sprian X 4
X
X 5 3
X 30
X
X
Foreman Ankle Strain/Sprian X 3
Laborer Elbow Strain/Sprian X 4 2
Shoulder / Neck Strain X 3
Laborer Laceration to Hand X
Laborer Eye Injury X
Page totals ] 5 3 6 45 14

2019’s Goal:
Reduce Lost Time Injuries by 50%

Risk Rewarded.

Let’s Celebrate! - No Lost Time in 2019

OSHA’S Form 300 se.ovzeon e
Log of Work-Related [':_
Injuries and i

Site. SD Auto - head, neck, shoulder.

Page totate B 0

Shop. MN Leh shouldarirotater cuft c cle ]
Site, Wt Loft knoe pain c clel -
Site, MN Lot eibownendonitis c clel e
Site, Wt Right index finger Iaceration c cle] e
Sita. W1 g crcilicolie
Site, ND Froston c clel e
Ste. W1 Lotkneotommenscusaisk  ~ —~ |l | @
sie, 5O Lower back muscle pul c clel -
site, 50 Let hip lexor pun c cle]c
crcllcllie

—J

Save Input [ Add a Form Page | ﬂ

- Direct Expensing. 7 significant Substance behind
= Wage Continuation. tickimEnsy the tick-marks
= Expanded Job Descriptions.
2 Creative Return-to-Work Practices. Really...Does this really
justify a celebration?
Being Successful
without Getting Better. Risk Rewarded.
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Hmmm...Really?

2.000.000

Safe Man Hours Without LTI

4 Million

Man Hours Worked,

v DOT

v OSHA

v EPA / Environmental

v Other Regulatory Agencies

Citations & Violations

Risk Rewarded

WithZERO Lost Time Injuries.

1 Wonder if Claim Data
matches the OSHA Logs?

Celebrating

10 million

man hours without
a lost time injury

1 MILLION

Safe Hours Worked Without Lost Time

CELEBRATING ANOTHER MILESTONE!

o
1 MILLION

Hours Worked
Lost-Time Injury Free

E Risk Rewarded.

Compliance

3/12/2020
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OSHA Compliance Violations

If You are Unable to Absorb the Impact of a Violation:

v Keep everything tied up in the administrative law
process for as long as you can.

+ Fight everything to get the best-case, lowest severity outcome.

v Only Final Settlement citation/violation must be reported.

« All others are still “alleged” and not assigned to your company — yet.

Question: Does the cost of fighting a citation(s) outweigh
the lost revenue from being unable to bid work?

E Risk Rewarded.

Proactively Engage Your Clients
Regardiless of Citation/Violation Type

Do Not Wait to 1. You look bad.
be Discovered! | 2  You cannot make these “go away”.

. Is the violation(s) confirmed to be from your company?

B. Create a formal, written strategy outlining each violation
(e.g. OSHA) or group of violations (e.g. CSA scores)

* Clearly identify the cause of the problem.

* Articulate specifically how you corrected the problem.

* Define observable expectations and measurable outcomes.

* Be prepared to openly discuss how you will prevent the problem
from ever happening again, especially on their project.

. Request a meeting to review the info with your client.

* Goal is to achieve an “Override” on
any disqualifying event. E Risk Rewarded.

18



3/12/2020

Creative “Solutions” Eventually Wear Out

'/ All Vehicle Accidents - DOT & Non-DOT Vebhicles
= Reported All Accidents with “Auto Claims”
*  Way too many accidents for our clients!
v Direct Expense Vehicle Losses = Reduce No. of Claims
= Continued to Report All Accidents with “Auto Claims”
 Still too many...
v Redefine our Company’s Definition of an Accident
= 1 Person in a Vehicle Impacting another Vehicle With at
Least 1 Person in it at the Time of the Impact
= Accident = Light Pole, Jersey Barrier, Parked Car, Property, etc.
* Still too many...
v Only Use Only DOT Definition of Accident
= Tow Away — Hospitalization — Fatality
* Ahhh, just right!

BOOM! E Risk Rewarded.

3-year Accident Reduction Strategy

Auto/Fleet “Management” after the
Prequal Push

Example: Webportals began in 2016 and Auto Accidents will Prevent
the Contractor’s Ability to Bid in 2017, unless Performance Improves.

2016 - $186,833 in auto damage claims

11 - Insurance claims
7 - Direct expense/No insurance $73,685

2017 - $17,489 in auto damage claims

4 - Insurance claims
17 - Direct expense/No insurance $22 7,632

Did they get better?
This is Just Funny Math! E -
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Written Programs &
Training Records

E Risk Rewarded

Written Programs
WARNING

1. Your “Safety Program” is no longer written solely for
the benefit of your company or your operations.

2. Final, approved “program” may not resemble
anything like what you want it to be.

v Policies v Training

v Procedures v Forms

v Processes v Inspections
v Plans v Checklists

v Programs v JHAIJSA/AHA

E Risk Rewarded.
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NAICS Code = “Required” Policies

Every NAICS Code has Minimum, Predetermined Policy Requirements

237310 Highway, Street, and Bridge Construction
2919201030 .
“Ptease refer
~Emergency e s

- Fall Protection *Please refer to CSHA 29 CFR 1926.501, 1926.502 & 1926.503 for mose information”

- Fire Profection/Extinguishers “Please refer to OSHA 29 CFR 1926150 & 191,157 for more information”™
- First AidCPR *Ploase refor 10 OSHA 29 CFR 1926,50 & 1910.151 for more information®

- Forklift & Industrial Trucks *Please refer to O5HA 29 CFR 1910.178 fo more information*

~Hand & Power Taoks *Please refer 10 O5HA 23 CFR 1910.241 & 1526.300 for more information®

*Please refer %

~Lockout/Tagout “Phease refer 10 OSHA 29 CFR 1910.147 for more information™

2 con 1o OSHA 25 .

~Persanal (ere) 10 GSHA 25 CFR 19101

- Respiratary Protection *Plesse refer 1o OSHA 29 CFR 1910.134 for mare informaticn®

238350 F

h Carpentry Contractors

- Bloo borr: Palbogers. “Plesse refer Lo OSHA 29 CFR 1910.1030 for mone infurmmation™
- Ussciplinary program “Ownes/Cient preferenca®

- Emergency Action Plan *Please refer to OSHA 29 CFR 1910.38 for more information™

- First Aid /PR “Please refer to OSHA 78 CFR 1976.50 & 1910151 for more infrmation®

- Hand & Power Tools *Pleasa rafer to DSHA 29 CFR 1910.242 & 1826 300 for more information

[HAZCOM) *Plcase refor

- Ladder Safety “Please refer to OSHA 29 CFR 1926.1063 for more information™

Water and Sewer Line and Related Structures
Construction - Sewer & Water
- Abrasive Blasting *Please refer to OSHA 29 CFR 1926.57(f] for more information™

237110

- herial Lifts *Please refer to OSHA 29 CFR 1926.453 for more information”™
- Assured Equipment Grounding/GFCI *Please refer to OSHA 29 CFR 1926.404{b){1) for more information®

- Benzene Awareness *Please refer to OSHA 23 CFR 1910.1028 for more information™

- Blood-borne Pathogens *Please refer to OSHA 29 CFR 1910.1030 for more information®

- Confined Space *Please refer to OSHA 29 CFR 1926 Subpart AA (1526.1201-1926.1213 for more information™
- Disciphinary Program *Owner/Client Preference™

- Electrical Safety *Please refer to OSHA 29 CFR 1910.332 & 1910.333 for more information™

- Emergency Action Plan *Please refer to OSHA 29 CFR 1910.38 for more information*

- Fall Protection *Please refer to OSHA 29 CFR 1926.501, 1926.502 & 1926503 for more information™

- Fire Protection/Extinguishers “Please refer to OSHA 29 CFR 1926.150 & 1910.157 for more information*

- First Aid/CPR *Please refer to OSHA 29 CFR 192650 & 1910.151 for more informstion™

- Hand & Power Tools *Please refer to OSHA 29 CFR 1910242 & 1526300 for more information®

- Hazard Communication (HAZCOM) *Please refer to OSHA 29 CFR 1910.1200 for more information™

- Ladder safety *Please refer to OSHA 29 CFR 1926.1053 for more information*

- Lead *Please refer to OSHA 29 CFR 1910.1025 & 1326.62 for more information”

- Lockout/Tagout *Please refer to GSHA 29 CFR 1510.147 for more information*

- Mobile Crane *Please refer to OSHA 29 CFR Subpart C for more information*

- Noise Exposure/Hearing Conservation *Please refer to OSHA 29 CFR 1910.95 for more information*

- Personal Protective Equipment (PPE) *Please refer to OSHA 29 CFR 110,132 for more information®

s *Please refer to OSHA 29 CFR 1910.119%
- Respiratory Protection *Please refer to OSHA 23 CFR 1910.134 for more information®
- Rigging Material Handling *Please refer to OSHA 29 CFR 1926.251 for more information®
- Scaffolding *Please refer to OSHA 29 CFR 1926.451 for more information®
- Subcontractor Management Plan (SMP)

- personal Protective EQUIpmeNt [PPE] “Please refer 1o GSHA 29 CFR 1910.132 for

Plan (SMP) *Owner/Cl -

- 29 CFR 1926.651 for |
- Welding/Cutting/Hot Work “Please refer to OSHA 29 CFR 1910.252 for more information®

Risk Rewarded.

Client-specific or Web Portal Requests?

19. Vehicle and Equipment

Sate Work Plan Outine ‘Sate Work Plan Outine
. . . . ) 3 a. General rules e.g. hazard zone around equipment, inspections, ¢
EE Frogram
e srewarcran " eome 20. Hazardous Materials
b. Respansibiity 2 Scope
1. intoducton ¢ ProcessProcedurs b, Responsibility
L Project Dvenview d imonement © Resources
3. Crange Manzgement 4. Inspecions d. Procedures
4. Comracoes] Safeny Py 2 Description/Scope €. Documentation
5. Pt Sefery Objecrves b Responsbiy 21. Hazard Assessment
a i ¢ Frequency a. Stope e.g. when the hazard assessments are completed, utilized
e i o FollowUp/Action frem b. Responsibilities
inspections, et 5. Persons| Proteceie Equipment € Reporting
b Shalinudefalign with Enbridge project objectives 2 d. Minimal for to
6. SaferyStrucure and Responseilies s &"“’" . i. Backill
o C Responsimes .
2 Orarizatioral Crart e Bending and Set-Up

b Boles and Resporsibiizies for contractor and sub-coetractor persannel

Building Construction

16, Incident Management
e 5 Scape . Clean-Up
inspections, e o Defmtions Y. Clearing
7 « Besponsins vi. CoatingfSet-Up
2 s e « — wil. Ditching
beulized whilzon the project e incident Review Mestings vill.End Pregaration
8. ey Tring and Orencation £, * Should incorporate v the Emergency Response Plan ix. Equipment Movement
a Trairingrequ 125, el Protecion Defensive Dr Pl 1 Low-Boy
ac i pren x B ind Snow Removal
b, Orientatn coosent within the project Xi. Fabrication
- L i b Scape Foreign Pipeline/ Uity Crossing
9. Safety Communication © Responshisty . Front End/Pipe Gang
2. Wihen and haw ssfey il b Commericated oa th projest d. Trring HDD
10, Safety Documencaton and ecots & Commanication xv. HDD Tent Assembly
a sone . or § 5 eqipment - . rerpency Procsture Wi, HDD Pilot Hole
e & Frefepleson . HDD Gasing Install (when appiicabic)
b, ilbiity - Cotisen i, HDD Pullback
. Unisual Occurences (Weather, Foo, exc)
© Lotion | eparie xix. Hotline Excavation
e e . First AidMecical Service . Hydrotest
2 Sope L Onsite meical personael ulization . Hydrovac
b. Responsbiliy 18 Serurity Managemert Pian i, Lower-In/Backfill
€ QulficationSelecrion 3. Scape xxiil. - @verhead utility/Induced Voltage
12 Shon-Service Empcyes Program b Responsbisty xxiv. Pile Driving
2. sope ¢ Resources v, Rail road
b Responsbility d. Pracedures xxvi. Sand Blasting
© Procesg/Procedure L Response: xowi. - Screw Anchors

Risk Rewarded.
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Problem:

The Safety Professional or Admin Staff may
be Preventing Your Company from Working
because of a “Safety” related item.

Will Your Owners Agree to Simply Give Up on Trying to Bid
for a Client Using Prequal Safety because You Don’t have
the “Right” Written Program?

Will You Do “Whatever it Takes”
to Qualify Your Company?

E Risk Rewarded.

Written Programs ... the Prequal Push

v Should Ethics Matter......Why? We Need “IT” to
+ We Need this to Bid! & a;l‘f’yi;‘.;’s:; V;I;ar::‘:'ve?
v~ What Promises are You Making?
*  What Expectations are YOU Creating for Operations?
v Are those really Your Programs?
» Not Written for You or Current Resource Capabilities.
v Paying to get through Prequal Safety Process?
+ Willing to Do Whatever it Takes to get a “Green” light or “A” Status?
v" Having It vs. Doing It?
+ Do You Need the “Paper” to Secure the Job and Get Your Crews Working?
+ Info Making it to the Field? Are Expectations being Executed?

+ Crews Receiving All Necessary Resources to be Successful? Aware of
Expectations defined in Prequal Programs?

= Verifying Conformance to All Policies in the Field?
v Is Anyone Hiding Anything... “Reckless with the Truth” ?

E Risk Rewarded.
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What happens to Your Existing Manual?

Is it good/bad or right/wrong to have 2 manuals?
1. Field Manual

2. Web-portal Prequal Manual

Before Prequal...

prrddi it

Risk Rewarded.

Engage & Ask Specific Questions
v Web-portal Reps

= Provide specific examples or guidance?

= Define wacky phrases and befuddling terminologies?

General -- Health and Safety Policy, Structure and Responsibility:

35 | Does your company have a Case Management policy or procedure used to assist in
classifying injuries or ilinesses and returning workers to work duties as soon as possible
while considering the nature of the injury or illness and their abilities to perform work?

v Clients

= What do clients expect to see in the field?

* How does make us better, more productive, more safe?

= Specifically inquire about weird, bizarre demands.
* Are all requested program/plans something they are requesting?

Define all “known” elements & Forecast how to exceed expectations

* Any examples or guidance for “new” programs?
E Risk Rewarded.
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Answering Prequalification Questions to
“Look Good”

Is it good/bad or right/wrong to say “YES” or “Check the Box”
to program elements or initiatives that do not exist...... yet?
v Policy, Inspections, Procedures, Programs, Trainings

v" Enormous Alphabetical List of Programs
+ Do you have “IT” or not?

v" QA/QC Programs

v High Level Safety Theories

+ Behavior-based safety systems
= Zero injury programs

Does saying “YES” make you more qualified to execute the
contract expectations?

v Ask your Client

QUESTION:

What if some “required” programs truly do
not apply to my scope of work?

ANSWER:
v’ Apply for an exemption.

v" Involves submitting a formal, written statement specifically
detailing why a certain policy is not necessary.

#1 Benzene Awareness

(INSERT COMPANY NAME) does not:

1. Employ people who, because of their occupation, become frequently or routinely
exposed to benzene at or above the PEL.

2. Perform operations or participate in a scope of work with benzene exposure.
3. Handle, transport or store benzene for any purpose.
While benzene is an additive in fuel (1 — 2% of content), it evaporates and dissipates at

an extremely rapid pace in a liquid state. All refueling operations are performed outside
of a building or enclosure to prevent any build up of hazardous and harmful vapors.\

(INSERT COMPANY NAME) standard practice is only to service vehicles and
equipment in well-ventilated areas or in facilities that offer forced air ventilation systems

v" Ask Web Portal Reps E Risk Rewarded.

or vacuum-systems to remove the exhaust and effectively reduce employee exposure. Risk Rewarded.

3/12/2020
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If You Cannot
Get Out of “It”... Always Involve Operations in the

Development of New Programs

Site Safety, Health, and Environmental Plan Clearly Define Expectations & All

Necessary Resources for Success.
1. Purpose
7 P 3. Minimum Requirements
W 0y F and Health, i _"
Safety, Securly, e o whether contractors Minien ey por
proje /SPL HSSE Policles and R
Procedures, 1| The SSHEP shall be submitied In the Contractor's bid package or, If work bs not
- Sacton 61
mculved, (eviowed and accoped ik
M HSSE s not familar with 7| Vha PRCW shall bu raspansiohe for racaiing e SSHER and any suppoving
dovenannton o conpiomens
tham or understands when ey apply 10 the work they perform ooy " etk et -
* Conkractor assi y e e procend Accapled
feope-Ddeaduid ]
peom, of tho SSHED form
. ERL fy WP USPL
ook sl edanet i prevle ecaarion 1t peromance
o o ho SSHED 1o he PROW 3 v, wifchion, o PULIEFIC Moo Sechnst
4 por
i e Secton62
2. sco Injury casn management il needed
pe 51 The Contractor # Dotatod quately
operaons and otk prmi, 4 a1 sl Boune, oo, o DOY Cppeoo Secon 62
f US Pipel - Quaihcatons for contactor employous wasigned 1o the task
: iged by USPL as may party . T The Primary §
refineries, tank farms or green fields. o S nchuded In
field exposure such as: y SSHED. Sacthon 62
« consulants who perform their services in an office, T ;m‘::‘“mn b HEHEP ch
« administraive ofice supportpersonne, . o, bl anty ‘;‘;‘":,;E"" ""3‘:"- o By :I.'m Data Sheets Secton 6.2
. ; ; o Lootipaed
contractors providing minor faclity services (e g, repairing a clogged sink, painting an office), y pie] R
« consultants visitfor | ha contractng company for the work vco
meeting, or attending a pre-bid job walk, and | The Primaty Contrataor shall mmediataly noily e PRCV in e ever ihat
u
. PLin fiold work and jised by Job " v
Inspector, Construction Manager, or Asset Oparator Designee) : Secten82
ok hoatth. sadoty, and enviconmental parformance s provided, reviewed and
‘Contractor Management Policy 'RaM Projects common process Seroved,
Control of Work Policy Work Management Policy

usPL rojects Policy | Oper

Risk Rewarded.

Copy/Paste Strategies or
Purchasing Written Programs

Purchasing written programs or simply copy and pasting
another’s information and submitting it as your own can create
additional liability.

v Are you aware of the promises you are making —in writing?
+ Everything written is discoverable and available for subpoena.
+ Increases liability and/or culpability, may help substantiate negligence.

v Assigning responsibility to individuals in your company that have
no idea about specific expectations and the execution.

v Information submitted to a client may not represent actual
practices and conditions in your field operations.

* May be discovered by field safety reps reviewing your submitted info.

v Submitted information may be used against your company
following an incident or loss.

+ It's in writing and you did not perform according to your submitted policy.

E Risk Rewarded.
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Avoid Making False Promises

v Consider a disclaimer in all your prequal policies.

= Disclaimer: This written program was developed and submitted as part of
a web-based contractor prequalification process and may not represent
company policy at our work location, which is the purpose our site-specific EHS
plans. For questions regarding company policy or project means and methods,
please contact our Risk/Safety Manager at XXX-XXX-XXXX.

v Keep your policies substantially the same and insert a section that
contains the “necessary” language to prequalify and bid work.

= Insert a section at the end of your policy for each prequal request.
= Client prequalification webportal requested information on

= Information submitted by request for prequalification webportal purposes only.

v Use your client relationship to help challenge and potentially
override some of the wacky Prequal requests.

= How does make us better and your project more successful?
= What is the purpose of ?
= Why is it necessary for this scope of work?
E Risk Rewarded.

Training Records...the Prequal Push

WHAT......We Need to Submit
Training Records?!?

Quick......Everyone Sign These!!

Dirty Secret: one generic “roster” of names and signatures
attached to the back of fabricated training agendas.

\ Note: CSDZ is not

A More Professional Approach: RERe s strategy.
1) Contact your client ASAP.

2) Ask for more time to get the “right” training to meet their
expectations. Give a specific date to complete the training.

3) Expedite high quality training to improve
your team’s knowledge and skill. E RisE R
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Certificates of Insurance
Create an Efficient and Effective Process

Risk Rewarded

Requests for Insurance Information

v Hastily submitting “Existing” Certificates of Insurance
before Evaluating Prequal Insurance Requirements.
« Just because “it's worked before” does not mean it will pass now.

« Creates unnecessary confusion and preventable delays.

v Limits, required coverage, additional insured,
indemnification, waiver of subrogation and more can
unexpectedly change without notice in the Web Portal
Prequalification process.

+ Remember that Prequal Safety creates a Communication Barrier btw.
You and Your Clients.

« Web Portals “Act” on Behalf of their Clients.

» Clients may be unaware of certain changes or requests.

E Risk Rewarded.
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Promptly Request Insurance Requirements
from the Prequal Web Portal

Contractor Qualification Checklist — High Risk with 2 or More Employees Are You Aware of the

Required Documents

Additional Language,

+  copies of Liability (see Insurance e e

+  Coples of OSHA 200A Summary Logs for the past three (3) yaars (if Company size Is 10 or more employees) Limit Types and

+  Accident History for the past three (3) years (If Company size Is less than 10 employees)

+ Copy of EMR (Expenience Modification Rate) Document for the most recent year Amounts that May
+  Copy of Company Health & Safety Program

+ Contractor Handbook must be signed be Necessary to

Audits Quallfy'-'

Your company Hesltwty Program will be audited against the OSHA Standard based on the type of work your

company performs. will icentify any deficiencies and communicate those back to you 5o your company can address
the deficiencies.

I rsurance Requirements

Commercial General Liability Each 55,000,000 Yes Yes
Autornobile Liability Combined Single 51,000,000 Ves Yes
Workers Compensation/ Statutary Statutory N Yos
Employers Liability Each Accident 1,000,000
Each Occurrence or | Can supplement GL AL | Ifused to Wused to
ExcesefUmbrella Labllity Aggregate WC, Prof Liab supplement | supplement
Yes (if Yes (if
Professional liability (If Required) Each Occurrence 52,000,000 I

Risk Rewarded.

Does Your Broker/Agent
have Permission to e O
Help You?

Insurance Tool - Frequently Asked Questions
1. What is the Insurance Agent/Broker Tool?
The

. P Tool is that allows to grant their

\/ Req u estls u b m |t C OI s Insurance Agent/Broker the abilty to submit certificates of insurance in ISNetworld on
their behalf. This value-added fool is permission based and 1s avadable at no cost fo
1SNetworld contractor/suppliers o their Agent/Brokers. The purpose of this functionality
1 1o further streamiine the contractor/supplier insurance submittal process.

v Approvals Process 2 Whatisth process involved o e this toi?

First, the Agent/Broker would need fo register in ISNetworld. (See Questions 3 and 4
below for registration detais). ISN will then evakate and grant the Agent/Brokes access
‘/ 10 the ISNetworkd system. Next, the contractor/supplier can provide permission (see
Q&A on yO ur B eh alf Question 6 below) to the registered Agent/Broker, allowing them to submit a certificate of
insurance on thesr behalf
3. How do know if their

is
To see a full listing of Agents/Brokers already registered in ISNetworld, click on the
following knk: hifp:/iwww. com/HomePage/Dat;

4. How can Agent/Brokers become registered in ISNetworld?
If the contractor/suppliers’ Agent/Broker is not currently registered, they can get more
information and register by clicking on the foliowing link

_ e oot ==

There is no fee for registration

z Risk & Safety

AVETTA
benefits to Contractor/Suppliers?
Risk & Safety Msireamiines the submittal of certficates of insurance. Agents/Brokers will be
Adding Insurance & Z v u 3l of the insurance requirements for a contraclor/suppliers’ Owner Clients,

L. Select MY ACCOU the results of previous insurance certificate reviews. In addition, if an updated

2 Selet COMPMAN et ne) b certificate is requited, Agent/Brokers will have the capability to directly submit

3 From the left col ghalf

4 select ADD Using the ISN Insurance Zz Risk & Safely |ir Agent/Broker permission?

5. Camplete Wew Us 1. dgant/eoker st be /Broker, please take the following steps (note: you
Ppr— B ——— Provider — Edit Access permission in ISNetworld)

T 3. Contractor mstprowe VERIFORCE
U CerTARates.
Editing Company Contact Information

Agent/Broker Registrati PR

or chick the pencil icon fo update a permission
Click on MANAGE COMPANY PROFILE

Clickan EDIT fon the Contot Infasmation Sectian)
Clic on the YELLOW ARROW (or the bnsuranse section)

gt BATA (i you reed 10 It more than one: contoct, put & comman between the names and @
semicoion between emls}

. Clck SAVE CHANGES fot the 1o eft)

hetp:funas snatwortd oo

Risk Rewarded.
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Common Pitfalls & Solutions for
Submitting Information
Create Efficiency

Risk Rewarded

Create Efficiency in Your Process

Verify web browser is compatible with all applications.
« Ask Prequal Reps what is Necessary.

Are your documents/records ready for upload or in a pile?
« Correct File Types?

Break massive manuals into individual, stand-alone programs
and enter total number of pages for each program

« If You cannot Breakup the Massive Manual, Enter the Number of Pages
for Each “Chapter” to Save Time.

Written program exact wording and page numbers.
* You Cannot Escape the “Copy & Paste” for Exact Wording.
« Algorithms search for specific wording, phrases, text, synonyms, etc.
* No one actually reads all your documents!

Some Web Portals “Time Out” and shut down after X-number
of minutes...do you know how many?

3 : |
All Unsaved Info will be Lost! E . N
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Solutions for Exemptions and
Conditional Overrides

Risk Rewarded

Missing Written Programs - Fail

e - e NOT o Policy . . )
st e fous Possible Solutions:
First Aid/! mwmumﬂ Yes Yes
Forklift Operations (OSHA 1910.178) *NO* *NO* mb" / App'y fOr exem ptlon.
‘General Company Policies Yes *NO* Procedures
wamgom | [ Perform a copy and paste strategy
Policy T
GeneralHeclth & ofeey provors | Vs - rocedures from existing “Templates”.
Missing from
policy g
oz Communication [GSFA o no* NoPoliy v Purchase missing programs.
1910 1700] Found
‘Housekeeping [OSHA 1926.25) B NO* No Policy Required Programs ‘Program Present | Meets Requirements | Auditor
Found Comments
Ladder Safety (OSHA 1926.1053) Yes Yes ‘erial Lits 1926.453) “HO* NO* Ho Policy
Lockout/Tagout {OSHA 1910.147) Yes Yes Found
- and Hndioa fosA | *No* T o policy ‘Blood bome Puthogens {OSHA Yes Vs
1076.250) Found 19101030 _ _

i 192652 Yes Yes Chains/Slings/Hoists {OSHA 1926.251) HO* NG Mo Policy
Operator Training/Qualification Process | *NO™ *NO* No Policy — — < - Found
{osHa 1526.200)(4) Found Commerciel Vehicle Operation (OSHA NO* NO No Policy
Personal Protective Equipment Policy | Yes O™ Procedures 1826 Subpart 0) Found
(OSHA 1910.132, 1926.95, 1926.100, Missing from Compressed Gas Cylinders (OSHA NOT NGT Mo Policy
1026.101 & 1925.102 Policy 1510101} Found
Power Tool Safety (0SHA 1526.302) Yes Yes Concrete/Masanry Construction [OSHA | *NO® “NO* Mo Policy
‘Sanitation [OSHA 1926.51) *NO* NO* No Policy 1526 Subpart ) Found

Found Confined Space (OSHA 1910145 % OSHA | Yes Yes

“NO* “NO* No Policy 1526 Subpart A%

1926.200) Found Earth ir il [OsHA Yes Yes
silice (OSHA 1926.55) “ND* *NO* No Policy 1526602}

Found Hlectrical Sofety (OSHA 1910.332, Yes “NC* Procedures
Traffic Control/Flagger Training (OSHA | *NO® NO* No Policy 1910.333 8 1926.403] Missing from
1526.201) Found Policy
Trenching/Shoring/ Excavation (OSHA Yes Yes fon Plan (OSHA 1926.35] | Yes Yes
1526 Subpart P) — _ _ OSHA 19261926501, | Yes Yes
;v:l':rg'umwgmmrkimmﬁ ND' NO mq 1936502 & 1926.50)
ul - > -
Wiork Near Overhead Lines (OSHA Yes Yes Faling Objec Prevention/ Protection
1526.1407-1411)
Working Over/Near Waer [OSHA “NO* NO* No Policy
1526.106) Found Risk Rewarded.
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Missing Program Elements - Fail
Fill in the Blanks or Update Program Accordingly

ISNetWorld — Copy and Paste “Guidance”
into your Written Program

Miniemum required elements for Emergency Adtion Plan-

‘aperations. (Please state within plan If o employees are to remain)

services are uthized)

Possible Solutions:
v Apply for exemption.
v Request missing elements.

v Use evaluation info to update program
written programs.

v Perform a copy and paste strategy
from existing “Templates”.

v Purchase missing programs.

- [Missing Program,
No. | Required Elements Status

L

Including but not limited to pedestrisns & vehicls.

confined spece.

and for 1DLH

1 Program shall state that 2il materiaks stored in tiers shall be stacked,
racked, blocked, interlocked, or otherwise secured to prevent sliding.
falling or coltapse. [1926.250(a}{1]]

Risk Rewarded.

Safety Stats - Fail

Supplier Information
33 3 COMPANY INFORMATION
B The 3-year cate for DART 3-Year Rate must be less.

Jocument Disposiion must rot be Derved
) Conditonat The Document Disposiion must rot be Deficent

SAFETY RATES 2014

Possible Solutions:
v" Change NAICS Code.

v" Request Conditional
Override.

v “Review” Previous
Years’ OSHA Logs.

v~ Wait for Rates to

Lost Workday Rate
(industry is1.4)
- Improve.
LWR 3.Year Rate
o o= Total Employess 15 121 115
Severity Rate ooree D2 Tota Hours Worked EBED P TENT
s Total Recordabl feases] Rale ] 381 B 1 302
ndusty Average TRR Fil a7 29 3
oo clispnmmadior; Tost Workday [cases] Fale CREd mon To%
i [industy Average LAR T [ 2 3
Seventy [Los! Work Days] Rale [110] 6981 W28 FRE]
TRR 3.-Year Rate ccdent Sialistics DART [cases] Rate ERE] 47 Bl2%
B industy Average DART T 7 T 7
i - — |Fataity Cases 0 0 0
ey e e Tt Resiclod Viorkday Cases 1 5 2
- Oiher Recordable Cases 3 7 T
ol A [x] [5] [
DART 3.Year Rate 3Year Rate" [ Lost Workay Rate A [ 049 178
8 = DART Rate WA 0 344 ]
Expenence Hoditcaton Rats (EWR) Interstate EVR [ 16 [
— rrm— |5 Imusm(nosw\a:.) 0 0 0

Risk Rewarded.
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Insurance - Fail

Revesw 10 T I
Insurance Requirements
Raiiad Froteciv Lsbilty: Per Occumence . o
Requred- ProCsssmaire Contrector Qualification Checklist — High Risk with 2 or More Employees
Requred Lt 5,000,000 Required Dozumsnts
Vered Linit 2,000,000
Expration Date: DA12016 ¢ Coplesol {see Insurance
Efeciva Dae: G2012015 « Coplesor mary Lo years {f cormpany
St Rejected . for years i Comaany 10 employees]
« coppofe year
Insuranc Type Desciplion + Copy of Compary Heslt & Safety Program
* Contractor Handbook must b2 signed
1mSurance coverage rotecang ralroac o KAy | IS Decause: f e Wark of COITCIUT of O D T T30 Tght- J
o way. Audits
Your sampary Prog i work pour
R Prolective Lty & placed a5  stand alone polcy.Evidence Bal he Taload Exchsion has been resmaved” ¥om sony ot - Jousoyour campany
 CL policy s nol acceplable or s requrement the deiciencies
Rt Motss I isurance Requirements
“Tho cumontpelicy il providd doe: hol mok e i roired amdurt.
Reairoad Proecive Lidblfy. Aggregale bl Twe Uit Ty welnfs pidtonlir
Required - roCuestiornaire brogtion
Requred Limit 10,000,000 e Each Ocxurerce $5,000,00 Yes Yes.
Verfed Lim.§,000,000 Auterrob le Uably S,00000 Yos Yos
Expeation Date: (RUI2016 Workers Comaensation/ Statutory Stawory o ‘o
Eflctve Dale: 0201.2015 tach Acident 0000
h e Wused I
ExchOcuurencear | CansupplementGL Bl | Wusedio wedto
I
rsurance Typa Descipton BsslnielaLikilty Agrgate WEPGllib | soppement | spplenent
. ) . Yes(if Yes(f

IPSUFSRCE coverage pAOIBCANG & ralroad o RaDARy | NCUIS because of Y 1 Req EachOczumerce 000 bl | plaie
iy

Faioa Prolecie ity s placed a6 4 stand alone pokcy. Evadence ial the Feakroad Exchusion has been remaved” kom
‘3 COL polcy I 1ot acceplabie for IS requrement

Feew otes
“The cumert policy el rovied does nol meed e remum recarod amourt

Canfractor's Polubon Lisbilty Per Ocourence

Do Not Haphazardly
et Submit Insurance Info!

Irsurance Type Desciphon

- Risk Rewarded.

In Closing...

Risk Rewarded
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In Closing...

Are You Good or Do You Need to “Look” Good?

v Define how the web portal pre-qualification process
works and its impact on your profitability potential.

v ldentify methods to capitalize on existing relationships
and proactively engage your clients when new barriers
are created.

v" Recognize the metrics used to qualify/disqualify your
company.

v' Examine practical methods to measurably improve the
metrics used to qualify/disqualify your company.

v Identify how to write safety and health programs to meet
pre-qualification requirements and prevent creating
additional liability for your company.

v Review specific solutions for exemptions and
conditional overrides when your score is “F”, “Red” or
listed as “Do Not Use” or “Non-Compliant”.
E Risk Rewarded.

Thank You

Chad Stuart
cstuart@csdz.com
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