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Learning Outcomes

¢ ldentify the terms and definitions used in managing vehicle and DOT risk.

¢ Define the elements of an effective, defensible strategy.

e Recognize the impact of the Safety Measurement System and identify
methods to measurably improve your Safety Rating.

e Describe MVR reviews, scoring systems and driver qualification methods.
* Define “Negligent Entrustment” and how to cover this risk.
¢ ldentify solutions for technology use — cell phone, telematics, etc.

¢ ldentify methods to manage personal auto risk and personal use of
company vehicles

e Determine necessary accountability and disciplinary policies to
reduce risk.

¢ ldentify how to analyze and measure your program’s results.
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Boundaries for Today’s Webinar

e Passenger transportation rules for CMVs and CDLs
* Buses, limousines, etc.
e HAZMAT regulations
¢ Load securement
e Comprehensive Hours of Service (HOS) explanations

¢ In-depth Interstate vs. Intrastate rules & comparison

e Wacky state rules




" Common Understanding N
of Fleet/Vehicle Risk

Regardless of the type of vehicle, many risks are
the same and should be managed the same.

DOT & CMV

Vehicles
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Auto/Light Duty vs. DOT/CMV

Auto/Light Duty
¢ Vehicle GVWR or GCWR less than 10,000 lbs.

DOT/CMV = for business purposes
¢ GVWR or GCWR btw. 10,001 and 26,000 lbs.
e CDL's at GVWR or GCWR 26,001 Ibs. and greater
¢ Any vehicle transporting a quantity of HAZMAT requiring placarding

GVWR - Gross Vehicle Weight Rating = the value specified by the manufacturer as
the maximum allowable loaded weight.

GCWR - Gross Combination Weight Rating = the value specified by the
manufacturer as the maximum allowable loaded weight of a combination
motor vehicle (i.e. truck and trailer)
¢ In the absence of a value specified by the manufacturer, GCWR will be

determined by adding the GVWR of the power unit and the GVWR of the
towed unit.
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Common Elements for Managing

All Vehicle and Driver Risk

Your Fleet Management Controls should include
Policies/Expectations for:

v" CMV/DOT Vehicles
v" Auto/Light-Duty Vehicles

v" or Both.

/
Safety Management Controls

e The systems, policy, programs, practices, and
procedures used by a motor carrier to ensure
compliance with applicable regulations

e The defined expectations that a motor carrier employs to
ensure driver/vehicle/public safety and to reduce the risk of

injuries, and property damage.

Evaluated by the FMCSA/DOT:

1. To determine a Motor Carrier’s Safety Rating (CMVs), or

precautions to reduce risk and protect employees and the public

highway accidents and HAZMAT incidents resulting in fatalities,

2. The degree to which a auto/fleet program provides the necessary
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Program Elements to Manage Risk

Written policy to define expectations for vehicle use and driver safety
¢ Clear, defined responsibilities of drivers, managers, program administrators
Fleet policy acknowledgement form

¢ Each driver certifies their acknowledgement of the defined expectations
MVR reviews/analysis, scoring systems and driver qualification

Driver training and defining specific driving practices

Use of technology

¢ Telematics, data management, cell phone use, drive cams, etc.

Accountability and disciplinary actions

Personal use of company vehicles & personal vehicle for company
use/reimbursement

Vehicle accident reporting and investigation procedures
Measuring results and analyzing fleet exposure

Do | need to have a written policy to
manage my fleet and auto exposure?

e Answer = No

¢ No Regulations Require a Company to have a Written Policy

e Question: without a policy, how will you manage
your risk and administer an effective
Fleet and Auto compliance strategy?

6/12/2018
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Written Policy: Vehicle Use & Driver Safety
¢ Policy defines expectations and responsibilities

¢ What are the necessary precautions to reduce risk?
¢ What are you actually going to do?

¢ Policy development must be proportionate to the
scope of the operation, types of vehicles, regulatory
compliance and the specific exposures.

* Only make promises through policy directly translating
into the processes that will be setup, maintained and
periodically reviewed. Otherwise, the policy becomes a
source of liability.

e If it’s in writing, then it shall be done!
¢ If not, do not put it in writing.
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Accountability &

Disciplinary Action

When Expectations are Not Achieved

Employee Performance Issues

6/12/2018
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Creating a Defensible Strategy

1. Employer establishes a work rule — i.e. policy

¢ Defined expectations must meet or exceed all regulations, rules and laws

2. Work rule is effectively communicated to all affected employees — i.e. training

e Training must be recorded: course/topic name, objective-based criteria, training date, names
and signatures of participants, name(s) of instructor

3. Employer takes steps to ensure compliance to all work rules.

¢ Performs documented performance evaluations, audits and/or inspections applying
directly to a specific person, job, task, etc. as defined by the work rule (policy)

e Document all of the corrections to demonstrate that the issue(s) was resolved

4. Discipline documented for employee performance issues

e When an employee performance issue is discovered, there must be discipline attached
to the non-conforming behavior, condition, practice, etc. to support a company’s
policy and declaration that these performance issues are not tolerated.

o All forms of accountability and discipline must be documented.
e Undocumented disciplinary action never occurred.
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Managing the Information You Collect

¢ What are you doing with all this information?
e Are you executing expectations?

¢ What are you doing about drivers who have poor driving performance or are
violating company policy?

* Following an accident, speeding, hard braking, “bad” MVR, etc.

¢ If you don’t manage your program according to your defined
expectation's, then why is it in writing?
* Your program will convict you in a catastrophic loss.

¢ Not having a policy is not the right choice either

» Attorneys will definitely use this against you and to prove lack of control,
management incompetence, ignorance, etc.

 If you have a policy, how are you managing expectations and
poor performance?

e Document all discipline associated with non-conformance to your policies
e Didn’t document, didn’t do it!

\Contributing to Our Partners Success 6/12/2018 @/
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Motor Vehicle Records (MVRs)

Initial, Annual and Periodic Reviews

Scoring Systems

Driver Qualification Methods

<
Motor Vehicle Record (MVR)

* Adriver’s Motor Vehicle Record (MVR) defines past driver
behavior and can predict potential future accident
exposure.

¢ Who is your MVR vendor? They’re not all created equal — you get
what you pay for......you should have a service that monitors MVRs.

* Non-DOT vs. DOT Drivers
¢ For Non-DOT drivers, a company has the latitude to determine
their own driver qualification criteria.
* There is a liability exposure for “weak” qualification criteria.

¢ DOT establishes specific criteria to qualify or disqualify a driver to
operate a company CMV.

* Frequency of MVR review
e |nitial upon hire, annual, periodic updates on performance.

KContributing to Our Partners Success 6/12/2018 @




Disqualifying a Driver from a Vehicle

\

* Your fleet program should include parameters to

manage driver behavior:

e How are you evaluating individual driver performance?
* Do you have a score card or other defined metrics?

¢ What are your corrective/disciplinary actions to
intervene in a consistent, progressive manner?
* Warning, temporary suspension, removal, termination

¢ Do you have a process to remediate poor driver
performance before allowing drivers to earn back their

full privilege?

¢ Road Test, Evaluation of Skills, Defensive Driver Training, etc.

\Contributing to Our Partners Success

6/12/2018 @

~

Examples of Evaluating a Driver’s MVR

MVR Grade Assessment Sheet
Non- DOT
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Negligent Entrustment

Negligent Entrustment Defined

e The owner of a vehicle may be found liable under
the theory of negligent entrustment as a result of an
accident caused by another person who was driving
the vehicle with either direct or implied permission.

10
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Negligent Entrustment

\

Will Your Program Protect You or Convict You?

V" Fleet Policy

v MVR’s

v Maintenance Records

V" Inspection Reports

v GPS / Vehicle Tracking Data

Example: Employee with a History of Speeding has a Significant Accident
while Speeding causing Injures to a 3" party(s)

® MVR Shows History of Speeding & Other Violations.
® GPS shows Dozens of Speeding Events.
® Policy states Accountability/Discipline, but You have nothing.

\Contributing to Our Partners Success
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Your Liability Exposure

Your Company can expect Subpoenas
for the following in a Catastrophic Auto
Loss Event:

1. MVRs
2. Cell Phone Records
3. Inspection & Maintenance Record

4. Technology-related Devices

cobb strecker dunphy & zimmermann E

S
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Negligent Entrustment

» As a company, you have a responsibility to
have a competent and capable person behind
the wheel.

» “Selected” Employee needs to have:

* Valid license with no restrictions from previous driving
infractions (no permits or occupational license)

* History/Pattern of “Acceptable or Good” driving history
* Necessary health/fitness to operate the vehicle

» If an employee cannot meet these
requirements, you cannot allow that person to
drive a company-related vehicle.

¢ Includes personal auto for company use

g cobb strecker dunphy & zimmermann
Contributing to Our Partners Success ﬂ
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Proving Negligent Entrustment

The plaintiff attorney will try to show:
e Owner entrusted the vehicle to the driver
e Driver was incompetent, reckless, or unlicensed

e Owner knew or should have known that the driver
was incompetent, reckless, or unlicensed

e MVR shows pattern of poor driving behavior
¢ Driver was negligently operating the vehicle

¢ Driver’s negligence was the cause of the plaintiff’s
injuries and/or damages

KContributing to Our Partners Success 6/12/2018 @/
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Solutions for Technology Use

‘m N
Technology

There have been big advancements in vehicle technology to help a contractors manage fleets:
v GPS vehicle tracking
v" Cell phone & data device controls
v Telematics — speeding, hard braking, hard accelerations, etc.
v Vehicle/maintenance performance

Three important questions:
1. What data are you monitoring/capturing?
2. How many have a policy to manage your fleet technology and data?
3. Do you have a disciplinary policy to manage driver behavior?

Remember that the data monitored and collected is saved in the cloud:
v" If you collect information, you need react and manage poor driving behavior.
v" If you don’t, this is a Plaintiff Attorneys best friend in a lawsuit — it’s all discoverable!

*  Your Information can actually lead to proving negligence and punitive damages

KContributing to Our Partners Success /
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If you’re not managing all of the available telematics or other technology data,
then turn off the features you don’t want to manage.

Technology Considerations

o Are employees routinely “overriding” the cell phone while
driving company vehicle by stating they are a passenger?
* Evidence shows they are using their phone while driving

e Hard braking may indicate tailgating or following too close
¢ Increased risk of rear-ending accidents

e Hard cornering may indicates too fast for conditions
¢ Increased risk of side-swipe, lose of control or vehicle roll over

e Hard acceleration may indicate reckless driving behavior
* Increased risk of an accident and unnecessary maintenance costs

cobb strecker
dunphy &
zimmermann

Contributing to Our Partners Success

Drug and Alcohol Testing
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DOT vs. Non-DOT Drug & Alcohol Testing

e There are 2 distinct types of testing: DOT & Non-DOT

e One realm applies to industries regulated by the
U.S. Department of Transportation (DOT).

¢ If you fly a plane, drive a train or CMV, or transport hazardous
materials, you likely fall under the rules of the DOT when it
comes to drug and alcohol testing.

e A drug or alcohol test given to a worker in an industry
that is not DOT regulated is called a Non-DOT test
\ /

‘m N
Non-DOT Testing is Employers’ Choice

* A Non-DOT drug test is essentially whatever the employer
decides meets the company’s needs and is written in their
company drug testing policy.
¢ The timing is up to the employer, as well as the type of testing.

You could choose to test urine, oral fluid, hair, or a combination of the
three after taking into account applicable regulations safety sensitive
functions and other legal considerations.

H A

= DO

g B
S 20

DOT drug screen tests for five drugs: Same as DOT but also tests the following:
« Marijuana . ! .

« Cocaine - Barbiturates + Quaaludes

- Opiates « Methadone

Can also include test for hallucinogens,
-« PCP bolic steroids,
and ecstasy.

6/12/2018 @/
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Effective Drug & Alcohol Policy

~

Purpose Statement:

¢ This is an explanation of why the company does drug testing. That purpose could be to
comply with federal or local laws, meet requirements for a customer, contract or
insurance carrier, or simply to maintain safety and productivity in your workplace.

Coverage:

¢ Most state drug testing laws require policies to say exactly who is covered. That means
spelling out job applicants, full time and/or part time employees or just those in safety-
sensitive roles. If you are going to test someone, their role needs to be listed.

Prohibited Conduct:
¢ An employer needs to explicitly state that a positive drug test will be viewed as a

drugs, as well as trying to cheat a drug test, should be listed as violations as well.
Types of Tests and When to Test:
¢ Outline all types of testing you plan to do—whether it is pre-employment, reasonable
suspicion, incident, random, return to duty or a combination.

Consequences:

state laws that can affect what kind of discipline you can use.
KContributing to Our Partners Success 6/12/2018

violation of company policy. Other drug related activity such as possession, sale or use of

¢ Be sure to speak with your legal counsel to develop this section because there are many

/
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Defining Specific Driving Practices

6/12/2018
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Practical Methods to Reduce Risk

\

* Use of spotters
* Backing into stalls or pulling through stalls
* Technology solutions

* Driving behavior metrics/measurements
company goals and scorecards

* 360 vehicle walk-arounds

* Interactive/simulation based training

KContributing to Our Partners Success 6/12/2018 @/
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Analyzing & Measuring Results
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Metrics and Key Performance Indicators

Basic Data

¢ Total number of vehicles by type:
e Light, Medium, Heavy or DOT vs Non-DOT

¢ Total miles by type of vehicle for a given period of time
 Total collisions by employee type: new hire, division, area, etc.
e Total collisions by type of vehicle for a given period of time
e Total injuries by type of vehicle for a given period of time

e Type of collisions:
* by cause: e.g., fail to observe traffic signal, fail to yield, hit-and-run
* by crash mechanism: e.g., sideswipe, head-on, rear-end
* by consequence: e.g., fatality, employee injury, third-party injury,
property damage only
\Contributing to Our Partners Success 6/12/2018 @/
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Fleet & Driver Risk
Are you really getting better?
2015 - $192,800 in auto damage claims
11 - Insurance claims
7 - Direct expense/No insurance § 13,685
2016 - $23,900 in auto damage claims
6 - Insurance claims
22 - Direct expense/No insurance $32 1,97 2
This is Just Funny Math!
\Contributing to Our Partners Success 6/12/2018 @/
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Leading & Lagging Indicators

LEADING PERFORMANCE INDICATORS

Example: Percentage of drivers classified as “high-risk” drivers in your program

Example: Percent reduction: “high-risk” category drivers, “types” of accidents, etc.
Example: Percent increase: “types” of accidents, accidents by driver type (new employee, etc.)

Example: Percentage of drivers without violations or citations in a calendar year

Example: Percentage of drivers completing driver training in a calendar year

Example: Percentage of collisions undergoing a “root cause” analysis within 30 days
LAGGING PERFORMANCE INDICATORS
Example: Collisions per Million Miles (CPMM)

CPMM = (Total collisions in a given period of time x 1,000,000)
Total number of miles driven during that period

Example: Injuries (employees, public or both) per Million Miles (IPMM)

IPMM = (Total injuries in a given period of time x 1,000,000)
Total number of miles driven during that period

\Contributing to Our Partners Success 6/12/2018 @

‘B N
Forecasting Collision Repair Costs

* The example below provides guidance on determining
the likely cost of repairing collisions.

e Note that it excludes costs associated with injuries and fatalities.

¢ Fleet size = 100 vehicles
¢ 15% of fleet involved in a non-injury collision/year
¢ Average repair cost = USD $15,380

Annual Collision Repair Cost
=100 x 0.15 x $15,380 = USD $230,700

\Contributing to Our Partners Success 6/12/2018 @/
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Managing Auto/Light Duty Risk

Company Vehicles for Personal Use

Personal Autos for Company Use

~

/
Personal Autos for Company Use

How many pay for some kind financial reimbursement to employees to
drive their personal auto for work purposes?

V' |s there a difference between that vehicle and a company auto during work?

* No - During course and scope of business, that personal auto is
essentially your company auto including liability exposure
Do you have a well defined personal auto policy?
v’ Insurance requirements & limits
v" Define what “work hours” are
v' MVR criteria — What can disqualify a driver?
v’ Cell phone & other data device use
v' Alcohol & drug use while driving
v" When will driving privileges be suspended

v Annual policy acknowledgment form — sighed by employee

KContributing to Our Partners Success /
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Personal Use of Company Autos

Liability exposure follows the company vehicle wherever
and whenever it is used

¢ Do you have a policy on personal use of company autos that
outlines any limitations on use — distance, time of day, etc.?
¢ Employee acknowledgement form?

¢ Do you allow passengers during personal use?
¢ Do you allow employees to tow trailers, boats, etc.?

¢ Do you allow interstate travel?

K(,‘ontributing to Our Partners Success
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Managing DOT/CMV Risk
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Commercial Motor Vehicle (CMV)

\

1. Has a GVWR, GCWR or actual weight (power unit or combination)
of 10,001 pounds or more, whichever is greater.

or
2. Used to transport a quantity of HAZMAT requiring placarding.

¢ Also, different definition of “Commercial Motor Vehicle” is used for
regulating Commercial Driver’s License (CDL) and alcohol/drug testing. This
definition refers to a VEHICLE used in commerce (business purposes),
whether interstate or intrastate, that meets one of the following criteria:

e Has a GVWR of 26,001 or more pounds;

e Has a GCWR of 26,001 or more pounds inclusive of a towed unit with a gross
vehicle weight rating of more than 10,000 pounds;

¢ |s designed to transport 16 or more passengers, including the driver; or

¢ |s of any size and is used in the transportation of hazardous materials requiring

placarding. . .
NOTE: The definition of CMV may vary slightly between
states for intrastate safety regulations, so please refer
to your state-specific definition of CMV if you are
\Contributing to Our Partners Success ~ involved in intrastate commerce. 6/12/2018 @/

Example: Is a CDL Required?

A driver operates a vehicle with 24,500 |bs. GVWR,
towing a trailer with 9,500 Ibs. GVWR for a GCWR
of 34,000 Ibs. HAZMAT and passengers are not
involved. Is it a CMV and does the driver need a
CDL to operate the vehicle?

* YESitisa CMV.
* NO it does not require a CDL.

6/12/2018
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Are Pick-ups Considered CMVs?

Answer = a Definite Maybe...
e /s the vehicle used for a business purpose?

e No—-nota CMV
* Yes — GVWR or GCWR will be the determining factor

gl ]

: n WEIGHT CARRYING LPO\ S PORTANT / CARGA DE PESO
0 By 3992 K6(08808 L8) POIDS BRUY WA ot LA
LA
5}’?‘1(52“ - ,:"l TIRES - :a?ﬂs z.la —- EOPHTIPSR e td 5000 Lb. (2255 K
AN
ks Low/m . _ @ @o POIDS WA AUTMON 500 Lb. 227 kg
76 (GO D) LIMARGE 1605 S5 KPAGB PS)

Vehicle Only
= 8,800 Ibs. and is Not a CMV

Vehicle/Trailer Combination
8,800 lbs. + 5,000 lbs. = 13,800 Ibs.

CMV Rules Apply: DOT Number, Fed Med Card, Inspections, etc.

6/12/2018
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. CMYV Guidelines for Vehicles & Drivers
Basic Requirement Guidelines for Basic Requirement Guidelines for

Commercial Motor Vehicles and Equipment Commercial Motor Vehicle Drivers
Vehicle Requirements g)\'/%}gcsvov?,o sz\ﬁifeocot/w Driver Requirements E)VOV?I;GZCGVOV(\}O G\/Z\yv;,(g(o;t/w
Vehicle Compliance Driver Qualifications
Inspections @ @ GDL * @
Standard Equipment @ @ MVR @ @
Repair/Maintenance @ @ g;ﬁAgE/mgclg!yoT‘le':;hng % @
Emergency Equipment @ @ T @ @
ifaxation Road Evaluation @ @
TR © Violation Accountability ©) ©)
::mming * @ Hours of Service

Driver Logs Hkk @
Sl @ @ Record Keeping ® @
Placards @ @ =
Oversize @ @ Audee @ @
Accident Compliance @ @

* IRP registration is optional in this weight range if the vehicle is involved
In intrastate commerce.
\Contributing to Our Partners Success Ui sejevso @
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. Motor Carrier & Private Motor Carrier

~

* Motor Carrier - term includes a motor carrier's agents,
officers and representatives as well as employees
responsible for hiring, supervising, training, assigning,
or dispatching of drivers and employees concerned
with the installation, inspection, and maintenance of
motor vehicle equipment and/or accessories.

e Private Motor Carrier means a person who provides
transportation of property or passengers, by CMV, and
is not a for-hire motor carrier.

e Most contractors are Private Motor Carriers
Using CMVs for Business Purposes

\Contributing to Our Partners Success 6/12/2018 @
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Safety
System

CONTROLLED
SUBSTANCES/
ALCOHOL

COMPLIANCE

¢ 7 Behavior Analysis Safety Improvement Categories - BASICS

The BASICs group violations into specific and distinct categories
related to unsafe or non-compliant behavior

Intervention thresholds are established

Motor Carrier BASICS Scores are Based on a 24-month Record
BASICs Scores are updated monthly

( -
What is CSA? ( )A

C ] * Safety x A bility

e CSA is FMCSA’s compliance model to improve
CMV safety and ultimately reduce large truck
and bus crashes, injuries, and fatalities.

¢ CSA enables the FMCSA to identify high risk
motor carriers and achieve improved levels of
compliance with Federal CMV safety and
HAZMAT regulations.

6/12/2018
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Inspections

SAFETY DATA
COLLECTION

Crashes

DOT Definition of an
“Accident” ie.Crash

An occurrence involving a CMV which results in:

A.
B.

A fatality, or

Bodily injury to a person who, as a result of
the injury, i diatel i dical
treatment away from the scene of the
accident, or

One or more motor vehicles incurring
disabling damage as a result of the
accident, requiring the motor vehicles to be
transported away from the scene by a tow
truck or other motor vehicle.

MEASUREMENT
On-Road Safety Performance
(BASICs)

- Unsafe Driving

= Hours-of-Service Compliance
= Driver Filness

= Controlled Substances/Alcohol

- Vehicle Maintenance
- Hazardous Materials Compliance
- Crash Indicator

Intervention Findings

- Essential Safety Management
Violations
« Fundamental Violations

INTERVENTION

Early Contact

- Warning Letter

- Carrier Access to Safety Data
and Measurement

« Targeted Roadside Inspection

Investigation
« Offsite.

« Onsite — Focused

» Onsite — Comprehensive
Follow-on

- Cooperalive Safety Plan

+ Notice of Violation

« Notice of Claim

« Operations Out-of-Service Order

l UNFIT SUSPENSION '

\d
Vo BASICs Exceeding Thres"®

SAFETY EVALUATION

INTERVENTION SAFETY FITNESS
SELECTION DETERMINATION
- Agency policy . (Next Slide)

Motor carrier safety rating is based on the degree of compliance with the safety
fitness standard. To meet the standard, the motor carrier must demonstrate it has
adequate safety management controls in place, which function effectively to ensure
acceptable compliance with applicable safety requirements to reduce the risk

/
1% 49 CFR 385.5 - Safety Fitness Standard

~

associated with:

e Commercial driver's license standard violations

¢ Inadequate levels of financial responsibility

¢ The use of unqualified drivers

e Improper use and driving of motor vehicles

¢ Unsafe vehicles operating on the highways

¢ Failure to maintain accident registers and copies of accident reports (part 390 this chapter)

e The use of fatigued drivers

¢ Inadequate inspection, repair, and maintenance of vehicles

e Transportation of hazardous materials, driving and parking rule violations (part 397 this chapter)

¢ Violation of hazardous materials regulations

* Motor vehicle accidents and hazardous materials incidents.

\Contributing to Our Partners Success

(part 383 of this chapter)
(part 387 of this chapter)
(part 391 of this chapter)
(part 392 of this chapter)

(part 393 of this chapter)

(part 395 of this chapter)

(part 396 of this chapter)

(parts 170-177 of this title)
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-
Your DOT/CMV Risk Foot-Print

\

You Can’t Hide Your Actions

Behavior Analysis & Safety Improvement Categories (BASICs) Based on a 24-month record «

ﬁ sl I‘o . RXN E;H

Not Public
CONTROLLED HAZARDOUS
VEHICLE SUBSTANCES MATERIALS DRIVER
MAINTENANCE AND ALCOHOL COMPLIANCE FITNESS

Not Public
HOURS-OF-
UNSAFE CRASH SERVICE
DRIVING INDICATOR COMPLIANCE

Safety Rating & O0S Rates
Number of Crashes: 10 Out of Service Rates

: P Type 005%  National Avg %
Vehicle Maint. Violations: 80 .
Vehicle 400 207

Driver 7. 55
Drugs/Alcohol Violations: 1 Hazmat 1000 45

\Contributing to Our Partners Success

65% 65% 65% 80% 80% 80% 80%

Measurably Improving SMS Scores

a) Don’t get any violations during roadside or scale inspections
» Correctly inspect and properly maintain your vehicles
¢ Always request a written copy of the Driver Vehicle Examination

b) Purposefully seek out roadside and scale inspections to achieve higher
numbers of inspections with zero violations

Your Percentages are Reduced
¢) Challenge all violations in DataQs system — hope for the best!

d) Don’t get involved in any DOT accidents

Ke) Wait 24 months for inspections with violations to drop off

* Positive Inspections with No Violations Offset Negative Inspections with Violations,

6/12/2018
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DRIVER/VEHICLE EXAMINATION REPORT Aspen 2.13.2.4
Colorado State Patrol
Motor Carrier Safety Section
15075 South Golden Road Start: 10:15:00 AM MT End, :00 AM MT
N (o] Golden, CO 80401 Inspection Level: Il - Walk-Around

303-273-1875

Citation
(Monetary Fine) Licanses state:

State: Wi

State#: Date of Birth:
, Location: I76 & FT. MORGAN MilePost: 78 Shipper:
oes n Highway: 176 Origin: DENVER, CO Bill of Lading:
County: MORGAN, CO Destination: MINNESOTA Cargo: TOOLS

Eq u al N O = IDENTIFICATION
Violation

ent [D VIN GVWR CVSA# CVSAlssued# DOS Sicker
13,000

Section Type Unit OOS Citation# Verify Crash Violations Discovered
N N

‘
395.8(k)(2) F D Y l

Driver failing to retain previous 7 days records of duty status-no 12-16-11
entry.
HazMat: No HM Tr B H H Earg = :

[Special Checks: Traffic Enforcement : ]

o.o.s State Information:

- - Bus (3-15 occupants widrivér): NO Bus (16 + occupants w/driver): NO
Van/Enclosed Box: NO Cargo Tank: NO
VIOIatlons Flatbed/Pickup: NO Dump Bed: NO
Concrete Mixer: NO Auto Transporter: NO
Do Not Garbage/Refuse: NO Grain, Chips, Gravel: NO
- Pale: NO Intermodal Container: NO
Necessa"ly Vehicle Towing ancther Vehicle: NO Other Cargo Body Type: NO
Mean You "OUT OF SEAGE' i Loy rty o 116
ion 1o tha carrier official’s signature. | HEREBY CERTIFY THAT ALL VIOLATIONS INDICATED
Cannot Drive
- - the required rasult to §1,000 per day for each day the viclation continuas, up to & fotal of $10,000.

After lemg Signaturo Of Rapairer X, Facliy. Date:

Al defects noted on tis corrected. A msst hen cerlfy below Whal al defects have been correcled. RETURN THIS FORM WITHIN 15 DAYS
Problem o the Motor Garrler Safely Section at the addrass at tha top of this form.
‘Signature OF Molor Catriar X: Tille;, Date:
DRIVERNEHICLE INSPECTION REPORT (Drlver Gopy)
[eErTE | e |
N ot A“ S B o T e | |
o= v Lo
OTIA CESARTLIENT OF TRAMSFORT AT DA INTERSTATE WALH-AROUND ORIVER 7 VEHISLE
wemsasidece Fou T [ g [ e T3 A NE sarm o7
=

Forms
Look
Alike

You have to
Look for the
Violations
Section

HE
Ius.nov Tiber INln\l

i

onsoE

T
Iy
Stising Paper ¥ = Teaportania Gty T W
] T e
- BUILDING MATERIALS

Always Mean ( s e | ot e

Fion INGP EMERGENCY BREAK AWAY DEVICE [ Vesfodtion
No u Iolatlons! W icrd .
a

uatmant Right | | [ | Survailarcs

Left

WHEN TRANLER VRN
LOGK, LISTEN, PEEL

6/12/2018
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Request a
Printed Copy of
Each Driver
Vehicle
Examination
Report from the
Inspecting
Officer at the
Completion of

Every Inspection. p

The Only Way to
Confirm that
Your Inspection
received ZERO
Violations is to
Verify that
“No Violations”
is Explicitly
Written in the
Violations
Section of the
Report.

FMCSA Safety and Fitness Electronic
Records (SAFER) System

6/12/2018

DRIVER/VEHICLE EXAMINATION REPORT Aspen 213,12
Colorado State Patrol Report Number: COHM33001068
Motor Carrier Safety Section Inspaction Date: 11/16/2011
15075 South Golden Road Start: 9:36:00 AMMT  End: 9:58:10 AM MT

Golden, CO 80401
303-273-1875

Inepection Level: | - Full
HN Inspection Type: None

MG/ Licensei:

Stated#: Date of Birth:

Location: CO 34 AT MP 98 MllePost: 98 Shipper:

Highway: CO 34 Origin: EMPTY Bill of Lading:

Gounty: LARIMER, CO Destination: EMPTY Cargo!
E IDENTIFICATION

BRAKE ADJUSTMENTS
Axle # 1 2
Right NA  NA
Left N/A /A
5 e
@lOLATIONB + No Violations Were Discovered.

Spocial Ghacks: No Do for Special Ghecks.
State Information:

Bus (0-16 ocoupants widrivery: NO Bus (16 + nccupants widriver): NO
Van/Enclosed Box: NO Cargo Tank: NO

Flatbed/Pickup: YES Dump Bad: NO

Concrete Mixer: NO Auto Transporter: NO
BGarbage/Refuse: NO Grain, Chips, Gravel: NO

Pole. ND Intermadal Container: NO

Vehicla Towing anolt:er Vehicle: NO Other Cargo Body Type: NO
Ne Cargo Body: NO

[] ahicls iree! balow in additi off signature. | HEREBY CERTIFY THAT ALL VIOLATIONS INDIGA
ABOVE FAVE BEEN REPARED. e - i

Failure ko ralurn this reporl with s required certfications can resul: In peneltias Up 141,000 per day tor sich Gay 1o elohion continues, 153 1 @ ksl of 10,000
Signature Of Napairer — F

N gofects ol
o ha Moo

Skaature 07

N Get printable registration forms and search other FMCSA systems Y

¢ View non-public information about your company

¢ Use the DataQs system to challenge violations Nttt Mo uplc
MATERIALS
e Order company safety profiles DIC? COMPLIANCE

¢ Pay fines online

e Search FMCSA databases

e Register for a USDOT number

e Access the HAZMAT Route registry

e Obtain National Crash and OOS rates for HAZMAT Permit Registration

7 |l IRXN
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Personal Identification Number (PIN) to access
Safety & Fitness Electronic Records (SAFER) System

https://safer.fmcsa.dot.gov/

e U.S. Department of Transportation sl
Federal Motor Carrier Safety Adm[nlsﬂdﬂoﬁ ‘ﬂ '

Safety and Fitness Electronic Records (SAFER! System -

“"WARNING™WARNING""WARNING

You are accessing a U S. Government information system. This information system, including all related equipment, networks, and network devices, is provided for U.S. athorized use only. L
improper use of this systam is prohibited, and may result in il and ciminal penaltes, or administrative discipiinary action. The communications and data stored or transiting this system may be, for any lawful Government
purpose, monitored, recorded, and subject to audit or investigation. By using fhis system, you understand and consent ta such terms.

“WARNING™ WARNING "WARNING

WELCOME TO SAFER

The FMCSA Safely and Fiiness Electronic Records (SAFER) System offers safety data and o industry and ihe Infemet. Users can search FMCSA dalabases, register for a USDOT
number, pay fines online, order company safely profiles, challenge FMCSA data using the DataQs system, access the Hazardous Maleml Route regisiry, obtain National Crash and Out of Service rates for Hazmat Permit
Registration, get printabl registration farms and find information about other FMCSA Information Systems.

Notice
The updating of a specific USDOT Number or Docket Number requires the use of a Personal Identification Number (PIN) to access the system.
I your PIN is not known, you may request one be provided by selecting one of the following options:
Click here to request a USDOT Number PIN be emailed.

Click here to request a USDOT Number PIN be mailed to the address on file.
Allow 7 - 10 Business Days to receive a PIN notification letter.

Click here to request a Docket Number PIN be mailed to the address on file.
Allow 7 - 10 Business Days to receive a PIN nofification letter.
Note: Docket Number PINs cannot be emailed

~
DataQs to Challenge DOT Violations

Challenge requests are made through the FMCSA portal or
directly through the DataQs system — PIN is required

e Make your request as soon as possible while the information is still fresh and
after a through investigation is complete

¢ Specify the correct “Roadside” event type for the Request for Data Review
(RDR) — examples: Crash, Inspections/Violations, Warnings

¢ Provide the accurate inspection number — double check before submitting
¢ Be specific in what you want review, be factual and avoid your opinion(s)

e Attach necessary documents and photos that support your request
If you have a leased vehicle, be sure to include the lease agreement.

e Enter your contact info — verify is accurate and updates

¢ Check the status frequently, as additional info may be requested

\Contributing to Our Partners Success https:lldataqs.fmcsa.dot.govI/
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Driver Qualification (DQ) Files

J  Driver’s Application For Employment
(49 CFR 391.21)

L

Inquiry To Previous Employers - 3 Years
(49 CFR 391.23(A) (2) & (C))

1 Inquiry To State Agencies — 3 Years
(49 CFR 391.23(A) (1) & (B))

Inquiry To State Agencies — Annual
(49 CFR 391.25(A) & (C))

d  Annual Review Of Driving Record
(49 CFR 391.25)

o

(=)

Annual Driver’s Certification Of Violations
(49 CFR 391.27)

Driver’s Road Test Certificate or Equivalent*
(49 CFR 391.31)

Medical Examiner’s Certificate*
(49 CFR 391.43)

Multiple-Employer Drivers
(49 CFR 391.63)

/
Example Road Test Forms

DRIVER ROAD TEST - Evaluation Form

DRIVER ROAD TEST - Lowhboy Assessmant

ORIVER INFORMATION T T DRIVER INFORMATION
fo—— | e [ [ T T
| | [ou—— | e [ s [—
T e ) Commeril ) WGt | W commonit W cis ol
ST —— | con Masunt T et v T
- Comvecil cenae Test b | oo Tes Ve ——— | Exnbrors speme
FOWER SUPPLY GPTIONS

. Gt Ovem 01

Dy Sqpotre | B st

[Gos o

On [Opms | Orm

Oows | e

I R

oowss | e

Twe | Cpess | OFan

Oees | o

Gees | o

O [Oems | Orm

Coss | Ovm

Twn | Opess | Dem

O | O pass | OFa
AR

T Do [ G Tows [ Orm
Own | Dvass | O G | O
Onm | Opass | Oren Orss | Oran
T | Oras | O | Drass | Coran
Ona | Orss | Do | Gres | O
I L I = 1 0t | s s o Goes | O
T | ops | e = o Oows | Orm
Trox [ Desss | e | = LT P Tows | O
G [oess | o [T P — O oo | O

IS Trms | O

Crs | o

m | am [owes | o oo o
[ — o ArvixcaBiE w orsiEnana sate) | 0w | O pass | O oo o
‘DRIVING SKILLS TEST
T PR TEET
2 aan Dhn | Do | Drm 0 s | o
3 cam T Pannng s RoamiseSop T | Doems | O B e | o
FRE T re— FER L L Py s | o
PRI Te———— Chn | O | Orm = s -
« D [Coems | Oem [T Py T ——r— — s | G
[ Onn | O pass | OFa T B st e T Bod [Cess Fhn

Onn [ Oeass | Dras AUTOMATIC DISQUALIFICATION

FENEDT L

EEN T L

T |Oews | Or O ws| Omo

Do | Do | Orm

O ves ‘ O wo i T T

PASS ber L Appeniie Driver May Operate — Model:. Type: Solf Contained / Dotachable | PASS | FAIL
i Passing Standards) +( Total Applicable Standards) = % Copy of Operations —- Lriver intials:

FINAL EVALUATION of DRIVER ROAD TEST | [ PASS ‘ 0 FAL Drtver's Name: Diiver's Signatre: Dzte:
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‘m N
Road Test or Equivalent § 391.33

¢ In place of, and as equivalent to, the road test required by § 391.31, a person who
seeks to drive a CMV may present, and a motor carrier may accept -

(1) A valid Commercial Driver's License as defined in § 383.5 of this subchapter,
but not including double/triple trailer or tank vehicle endorsements, which has
been issued to him/her to operate specific categories of commercial motor
vehicles and which, under the laws of that State, licenses him/her after
successful completion of a road test in a commercial motor vehicle of the type
motor carrier intends to assign to him/her;

or

(2) A copy of a valid certificate of driver's road test issued to him/her pursuant
to § 391.31 within the preceding 3 years.

» |If adriver presents, and a motor carrier accepts, a license or certificate as equivalent
to the road test, the motor carrier shall retain a legible copy of the license or
certificate in its files as part of the driver's qualification file.

* A motor carrier may require any person who presents a license or certificate as
equivalent to the road test to take a road test or any other test of his/her driving skill
as a condition to his/her employment as a driver.

\Contributing to Our Partners Success 6/12/2018 @/

Vehicle Inspection &
Maintenance Program

Does your policy cover expectations, specific roles and
responsibilities for inspections and maintenance?

e Documented Pre & Post Trip Inspections by the driver(s)

What are you doing about identified maintenance issues and OOS items?

Annual vehicle and trailer inspections performed by certified inspectors

Operational planning for department objectives and major tasks
e Personnel and training

e Managing all compliance elements of a maintenance program

e Parts management

e Recordkeeping

\ ¢ Preventative maintenance — established schedules based time, mileage, houry

6/12/2018
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Hours of Service (HOS) Logging — Paper or ELDs

[ On-duty time versus Off-duty time (§395.2) =

[ 10-hour break requirement (§395.3(aX1))

[ 14-Hour (on duty) Limit (§395.3(a)(2)

5
O 11-Hour (driving) Limit (§395.3(aX3)) wori 23 4 5 67 8 0 10fiwewd 23 485 67 8 0101

O3 60/70-Hour (on duty) Limit ((§395.3(a)(3))
[ Minimum 30-minute break within 8 hours of on-duty time (§395.3(b))
[ 34-hour restart (§395.3(c))

[ Record of Duty Status - form and manner requirements for paper and
electronic logs (§395.8)

[ 100 and 150 air-mile exceptions to logging (§395.1(e)1) and (§395.1(e}2)

[ Other Hours of Service exceptions (§395.1 sub-paragraphs (a) through (x))

[ supporting documents (§395.11)

w2a
= Corifed

[ Differences between AOBRDs and ELDs
K (6395 15 AORRD and §395.20-38 ELD) il YA T

cotied

101847
Postep om0

Administrative Controls

Nmi  \WEAF Tanbart nnaxr 2 /

Hours Driven

Number of Days

Mandatory Rest Breaks

Fatigue Management

Journey Management

6/12/2018
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DOT Audit - cveluates a company's safety performance and
confirms proper and complete recordkeeping.

e determines if the company has adequate
management controls in place to ensure compliance.

Divided into six inspection categories called “Factors”
* General

e Driver — CDLs, driver qualification, drug and alcohol testing

Operational — HOS and recordkeeping

Vehicle — Inspection and maintenance program/files reviewed

Hazardous Materials

_ e Accidents

/
Items to have Ready of a DOT Audit

~

o List of current drivers and date of hire
o List of former drivers used in the past 365 days with dates of hire and termination
¢ Driver qualification files

¢ Drug & alcohol testing records for CY 2015

e Chain of Custodies, Results and Bi-annual Statistics
* Driver records of duty status (logs, time records, etc.) for past six months

* Driver supporting documents to include trip reports, expense records, fuel, toll, scale
receipts, etc. for past six months

* Motor vehicle accident files for past 365 days (DOT reportable accidents)

o List of equipment

* Vehicle maintenance records and copies of roadside inspections for past 365 days
e Driver daily vehicle inspection reports for past three months

* Total fleet mileage for last full four quarters

e Company Equipment Number, Year, Make and VIN#, then Designate if Company Vehicle or O-Op.

\Contributing to Our Partners Success 6/12/2018 @/
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In Closing...

e Common terms and definitions used in managing vehicle and driver risk.

¢ Elements of an effective, defensible strategy.

e SMS & CSA and methods to measurably improve your Safety Rating.

¢ MUVR reviews, scoring systems and driver qualification methods.

e Covering the risk of “Negligent Entrustment”.

¢ |dentify solutions for technology use — cell phone, telematics, etc.

e Methods to manage personal auto risk and personal use of company vehicles

¢ Accountability and disciplinary policies

Ko How to analyze and measure your program’s results. J

/ \

Chad Stuart
Risk & Safety Group
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