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FRATERNITY INSIGHTS |  FALL  2022 
 

S O C I A L  I N F L A T I O N  I M P A C T S  T O  L I A B I L I T Y  L I N E S  
O F  I N S U R A N C E  C O V E R A G E  
R o d  M i n e r ,  V P  E n t e r p r i s e  C l a i m s ,  H o l m e s  M u r p h y  
 
As if inflation isn’t bad enough, there are 
now various types of inflation. One such 
type is social inflation. 

Social Inflation is widely viewed as rising 
claim costs beyond normal economic 
inflation factors. Such factors as society’s 
anti-corporate opinions as well as 
changing views and actions related to 
perceived social injustices weigh heavily 
in this phenomenon. 

SOCIAL INFLATION CAUSES RISING INSURANCE COSTS 

Social inflation is the main catalyst leading to rising costs in the commercial liability 
market and mainly impacts the commercial trucking, medical malpractice, professional 
liability, Directors and Officers, and product liability lines of coverage. 

Various trends are impacting and pushing social inflation, including: 

• public sentiment, often driven by legal advertising 

• tort reform 
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https://www.holmesmurphy.com/2022/06/understanding-your-property-insurance-costs-due-to-inflation/
https://rsmus.com/insights/economics/how-insurers-can-brace-for-inflation-impact.html
https://rsmus.com/insights/economics/how-insurers-can-brace-for-inflation-impact.html
https://rsmus.com/insights/economics/how-insurers-can-brace-for-inflation-impact.html
https://rsmus.com/insights/economics/how-insurers-can-brace-for-inflation-impact.html
https://www.munichre.com/topics-online/en/economy/the-impact-of-social-inflation-on-us-commercial-liability-claims.html
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• third-party litigation funding 

• expanding class-action lawsuits 

• medical cost inflation 

• emerging risks 

LEGAL ISSUES STEMMING FROM SOCIAL INFLATION 

The plaintiff’s bar has been creative in finding ways to feed off of jury’s emotions, such as fear and anger. 
This increase in aggressive behavior includes leveraging the rising political and socioeconomic 
polarization in the U.S. to its advantage. 

More and more often it feels as if there are no longer such things as accidents. Rather, there is always 
somebody to blame…and sue. 

Tied closely to social inflation is the rise in nuclear verdicts, verdicts (typically over $10 million, often 
including punitive damages) high enough to threaten a company’s viability. Warren Buffett has described 
nuclear verdicts as, “a broadening definition by society and juries of what is covered by insurance 
policies.” 

According to a 2020 American Transportation Research Institute study, verdict awards of over $10 million 
nearly doubled in the previous decade. These types of outcomes can leave businesses underinsured, or in 
the case of punitive damages, possibly uninsured. 

Social inflation and nuclear verdicts have placed a great deal of fear into insurance carriers and defense 
counsel. It is simply far more difficult to predict litigation outcomes than in the past as seen in 
examples from Texas to Minnesota and all across the country. 

HOW TO CURB INSURANCE ISSUES TIED TO SOCIAL INFLATION 

While social inflation is better understood now in the insurance industry, there are many actions 
businesses can do to help curb the tide. This includes: 

• thoroughly investigating accidents or allegations both internally and in-step with their adjusters 

• promptly reporting claims to the carriers so they can quickly begin documenting supporting 
evidence to best defend their clients 

• actively participating in the litigation and case evaluation even if with insurance company 
assigned defense counsel and keeping an eye on both loss and defense expenses 

Originally published on 9.29.2022 as a blog post 

 

 

https://www.lexology.com/library/detail.aspx?g=3ef4407a-e001-4b96-8322-c21168875125#:%7E:text=On%2025%20October%202021%2C%20a,a%20result%20of%20the%20accident
https://www.claimsjournal.com/news/midwest/2022/09/12/312654.htm
https://www.holmesmurphy.com/2022/09/social-inflation-impacts-to-liability-lines-of-insurance-coverage/
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C O L L E G E  D R I N K I N G  P R E V E N T I O N  M A T E R I A L S  
N a t i o n a l  I n s t i t u t e  o n  A l c o h o l  A b u s e  a n d  A l c o h o l i s m  

As the 2023 school year begins, the National Institute on Alcohol Abuse and Alcoholism (NIAAA) has free 
resources to share with fraternity and sorority chapters. Fraternal organizations care deeply about the 
values of their host institution and the organizations they represent. A major component of NIAAAs 
mission is to help “generate and disseminate fundamental knowledge about the effects of alcohol on 
health and well-being”.  

The importance of “health and well-being” go hand in hand with the inherent dangers of alcohol abuse 
and alcoholism. The resources found on the NIAAA college drinking prevention site align with and 
promotes fraternal values by supporting a healthy lifestyle. These resources can be used to assist in 
alcohol abuse training for fraternal organizations.  

As the largest funder of alcohol research in the world, NIAAA created College Drinking, Changing the 
Culture (collegedrinkingprevention.gov) to help student organizations encourage healthy choices. Some 
of these resources could also be used in determining disciplinary actions with your standards chair, 
advisors, and risk managers.  

NIAAA’s College Drinking Prevention website is a one-stop resource for comprehensive research-based 
information on issues related to underage and binge drinking. Take the opportunity to elevate the 
conversation about college drinking.  

 Popular College Drinking Prevention Links: 

College Policies from Across the Country (collegedrinkingprevention.gov): 
Provides links to school alcohol policies from thousands of U.S. colleges. (if 
you don’t see yours, let me know) 

Interactive Body (collegedrinkingprevention.gov): Nearly every organ 
system of our body is affected by alcohol. For individuals ages 18 and 
older, even a serving or two of alcohol per day can increase the risk of 
certain cancers and drinking heavily long-term can cause irreversible 
damage to virtually every organ. 

Calculate How Alcohol Affects You (collegedrinkingprevention.gov): Using 
these calculators, you can determine calories, cash, and content of alcohol in your blood! 

NIAAA hopes all students a healthy and happy school year! Please visit their website 
(https://www.niaaa.nih.gov/0 for more information. 

https://www.collegedrinkingprevention.gov/
https://www.collegedrinkingprevention.gov/
https://www.collegedrinkingprevention.gov/SpecialFeatures/alcoholpolicies.aspx
https://www.collegedrinkingprevention.gov/SpecialFeatures/interactiveBody.aspx
https://www.collegedrinkingprevention.gov/SpecialFeatures/Calculators/Default.aspx
https://www.niaaa.nih.gov/0
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L E A K  D E T E C T I O N  S Y S T E M S  
C a s s i e  S h e r r y ,  C l a i m s  S p e c i a l i s t ,  H o l m e s  M u r p h y  
When one thinks of a property loss, many visuals come to mind.  One may envision a raging fire with 5 
fire trucks outside, and a firefighter high up on a ladder over the fire truck, trying to frantically extinguish 
flames.  One may also envision a tornado spreading debris of a home across an open field leaving a view 
of destruction for miles with torn down trees, wrecked homes and flipped cars. But how often does an 
average person think of property loss associated with water?  

Well, we know that everyone who manages a fraternal facility is not an average person, and what 
everyone sees in the industry is anything from typical. It is sad to say that we know that our fraternal 
partners know the visuals of water loss all too well. Whether it be accidental sprinkler discharges, frozen 
pipes or clogged water drains, the leading cause of property losses in the Greek industry, in severity and 
frequency, is due to water damage.  

Between 2002 and 2022, 55% of all claims made on a property policy managed by Holmes Murphy were 
due to water damage.  Imagine if even half of those could be prevented? ….What?  What did you say?…. 
They could be?!?!  That’s right!  Plumbing-related water damage can be prevented by installing a leak 
detection system. 

Leak detection systems offer an effective solution to reducing the impact of plumbing-related water 
damage claims have on future premium costs.  These detection systems provide water monitoring, water 
usage tracking and temperature monitoring in the facility. These systems are an effective way for the 
facility to be more closely monitored, particularly by remote volunteers, when it matters most. And what is 
better than being able to prevent a loss?  Having an insurance discount when leak detection systems are 
in place. We all know that small plumbing problems can turn into big claims when left unchecked. Holmes 
Murphy Fraternal Practice partners with two leak detection companies to provide discounts to our 
property clients. Don’t let leaks damage your property; inquire about premium discounts associated with 
leak detection systems with your Client Service Consultant. 
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W H A T  C O N S T I T U T E S  A N  E V E N T ?  
D r .  L o r i  H a r t ,  D i r e c t o r  o f  E d u c a t i o n a l  I n i t i a t i v e s ,  H o l m e s  M u r p h y  
Do you know that your organization could be held liable if an incident occurred at an event that wasn’t 
official? How do you know if your organization is at risk? Answering these questions can help you 
determine your exposure. 

Any activity or event sponsored or endorsed by the organization, including those that occur 
on or off chapter premises.  

 
Determining if the Event is on “Chapter Premises” 
Is the event being hosted in your chapter house or a university-provided meeting space?      
            If so, every event you host there is considered a chapter event. 
  
Is the event being hosted in an on or off campus location where you traditionally hold your events?      
            If so, events you host there would probably be considered a chapter event. 
  
Determining an “Event” or “Activity” of the chapter:   
The following factors are considered when determining whether an event could be considered an event or 
activity of the organization.   Be honest and go through the list.  The more your answers lean to yes, the 
more this is likely considered a fraternity event.   That doesn’t mean you can’t host the event, that simply 
means you host the event in compliance with the policy.   
  
Event Planning 

• Is the event being planned by one or more members/new members?          
• Are the officers aware of the event being planned?   
• Are any officers involved in event planning?  
• Does the officers have prior knowledge of the event?        
• Is the event actively or passively endorsed by a majority of the active chapter?            
• Have members of the chapter lied about the event?            
• If no members attended the event, would the event still happen?  
• If a crisis occurred, would the chapter president take charge?  
• Is the event a chapter tradition?           

  
Terminology  

• Are members attempting to rename the event in order to give the appearance that it isn’t 
associated with the fraternity?     

• Is the event being coined as “unofficial” or “unregistered”?   
• Is the event occurring before or after an event (“pre-game” or “after party)?  

 
Communication          

• Is the event listed on a chapter calendar [public or private]?        
• Is the event listed or advertised on the chapter website [public or private]?       
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• Is the event listed or advertised or social media accounts [e.g. Facebook, Twitter, GroupMe, 
Google Chats, etc.]?         

• Do online invitations refer to the organization [e.g. Facebook events]?        
• Will the event be announced at a chapter meeting?        
• Will the event be marketed over the chapter texts/list serves?        
• Is there a theme for the event?  
• If guests were stopped on their way to the event, would they say they were going to a the “XYZ” 

event?            
• If guests posted on social media, would they say they were at the “XYZ” event?  

 
Funding 

• Is the event financed by the chapter? 
• Is the event being financed by collection of funds from members?     

  
Location 

• Is the event being hosted on chapter property?        
• Is the event being hosted in house/apartment/chapter annex/live outs where multiple members 

live? 
• Is the event being hosted in university provided meeting space?    
• Is the event being hosted in an on or off campus location where you traditionally hold your 

events? (Also      
             
Attendance 

• Is the entire chapter invited?  
• Are new members invited to attend?  
• Are certain pledge classes invited to attend?  
• Is a majority of the chapter invited?  
• If a member/new member showed up, could he attend the event?   
• Will members of the officers be in attendance?      

 
These factors are considered when determining whether an event could be considered an event or activity 
of the organization. The more the answers lean to yes, the more this is likely considered a fraternity event. 
That doesn’t mean the event can’t happen, that simply means the event needs to be in compliance with 
the policies of the organization. 

.  
  


