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https://www.acha.org/COVID-19













https://www.purdue.edu/president/messages/campus-
community/2020/2004-fall-message.php



https://www.ocregister.com/2020/04/20/c
fullerton-announces-plans-to-start-fall-se
virtual-classrooms/



FALL SEMESTER 

1. Normal return 
2. Return later 
3. Return with restrictions
4. We don’t return



SYSTEMS THINKING 

Systems thinking expands the range of choices available for solving 
a problem by broadening our thinking and helping us articulate 

problems in new and different ways. At the same time, the 
principles of systems thinking make us aware that there are no 

perfect solutions; the choices we make will have an impact on other 
parts of the system. By anticipating the impact of each trade-off, we 

can minimize its severity or even use it to our own advantage. 
Systems thinking therefore allows us to make informed choices.

-Michael Goodman 



https://www.cdc.gov/coronavirus/2019-
ncov/community/guidance-ihe-response.html



PLAN, PREPARE, RESPOND 





PLAN, PREPARE, RESPOND 
(Preparedness)



Opening the facility 



PREPAREDNESS 

Contract language.

• Force majeure language:  Understand if there is a war, pandemic, 
outbreak that will make it difficult to uphold the lease agreement.  
Contract can become null and void.  Utilize attorneys, 
international/national organizations, and what is viable in your 
jurisdiction.  

force majeure
[ˌfôrs mäˈZHər]
NOUN
unforeseeable circumstances that prevent someone from fulfilling a contract.



PREPAREDNESS 

Intensify cleaning and disinfection efforts.

• Routinely clean and disinfect surfaces and objects that are frequently touched. This may include 
cleaning objects/surfaces not ordinarily cleaned daily (e.g., doorknobs, light switches, 
classroom sink handles, countertops). Clean with the cleaners typically used. Use all cleaning 

• products according to the directions on the label. For disinfection most common EPA-
registered household disinfectants should be effective.

• A list of products that are EPA-approved for use against the virus that causes COVID-19 is 
available here. Follow the manufacturer’s instructions for all cleaning and disinfection products 
(e.g., concentration, application method and contact time, etc.).

• Provide disposable wipes to staff and faculty so that commonly used surfaces (e.g., keyboards, 
desks, remote controls) can be wiped down before use.

• Ensure adequate supplies to support cleaning and disinfection practices.



PREPAREDNESS 

Reinforce healthy hygiene practices.

• Ensure handwashing strategies include washing with soap and water for at least 20 seconds, 
especially after going to the bathroom; before eating; and after blowing your nose, coughing, 
or sneezing. If soap and water are not available and hands are not visibly dirty, use an alcohol-
based hand sanitizer that contains at least 60% alcohol.

• CDC offers several free handwashing resources that include health promotion materials and 
information on proper handwashing technique.

• Ensure adequate supplies (e.g., soap, paper towels, hand sanitizer, tissue) to support healthy 
hygiene practices.

• Create handwashing stations.



PREPAREDNESS 

Ensure continuity of meal programs.    

• Consult with local health officials or your food service provider to determine strategies for 
modifying food service offerings.  

• Consider alternative ways to distribute food to members and have a plan ready.  Consider 
options such as “grab-and-go” meals, no buffet lines, etc.  



PREPAREDNESS 

Create plans to communicate accurate and timely information.

• Include strategies for sharing information with members, parents, partners. Keeping the 
community informed with accurate information can counter the spread of misinformation and 
reduce the potential for fear and stigma.

• Have accurate contact information of members and parents for communication.  



PREPAREDNESS 

Develop a plan for your facility.  Assume someone tests positive.  

• Do you have the ability to provide a “sick room” and separate bathroom for the individual? 

• Is there a safer alternative (ex. member goes home; university is providing housing for those 
that have tested positive)?  

• Do you have active cleaning and disinfecting program in order for someone to remain in the 
facility?   

• Do you have the supplies needed?  





https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-
sick/index.html?CDC_AA_refVal=https%3A%2F%2Fwww.cd
c.gov%2Fcoronavirus%2F2019-ncov%2Fhcp%2Fguidance-
prevent-spread.html







PLAN, PREPARE, RESPOND
(Minimal to Moderate)



MINIMAL TO MODERATE  

Implement multiple social distancing strategies. Select strategies based on feasibility given the 
unique space and needs of the community. Not all strategies will be feasible for all organizations. 
Leaders are encouraged to think creatively about all opportunities to increase the physical space 
between members and limit interactions in large group settings. You may consider strategies such 
as:
• Cancel large gatherings. 
• Cancel or modify meetings where members are likely to be in very close contact. 
• Consider if and how existing dining services should be scaled back or adapted. For example, an 

organization may close its open kitchen and offer delivery or grab-and-go options to 
discourage members from gathering in group settings. Self-serve stations that require multiple 
members to touch the same equipment (e.g. cereal dispensers, ice cream dispensers) should be 
scaled back.

Consider ways to accommodate the needs of members and staff at higher risk of severe 
illness with COVID-19. Consider if and how to honor requests of members or staff who may have 
concerns about being on campus due to underlying medical conditions or those of others in their 
home.

Ensure continuity of safe housing.   Work in close collaboration with partners to make all 
decisions related to your housing.



PLAN, PREPARE, RESPOND
(Substantial)



SUBSTANTIAL 

Continue to coordinate with partners. If local health officials have determined there is 
substantial transmission of COVID-19 within the community, they will provide guidance to leaders 
on the best course of action for the organization. 

Cancel in person events.

Review meal program and distribution of food.  

Implement strategies to continue support for members.
Review continuity plans, including plans for the continuity of recruitment, new member education 
and chapter operations.
Consider the following approaches:
• Use of existing infrastructure and services (e.g., Blackboard, Skype, Zoom) to support efficient 

transition of organizational activities from in-person to distance-based formats. This may 
include using strategies such as advisor check-ins, recorded and live meetings, and virtual 
social events.

• Check with partners on resources available for members and ensure the information is widely 
distributed.  



Closing the facility 



CONTACT INFORMATION 

Rich Jungman rjungman@holmesmurphy.com

Mick McGill mmcgill@holmesmurphy.com

Rob Meraz rmeraz@holmesmurphy.com

Lori Hart lhart@holmesmurphy.com

Bobbi Larsen  blarsen@holmesmurphy.com
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