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A  N E C E S S A R Y  D I S C U S S I O N  A B O U T  W O R K E R S  

C O M P E N S A T I O N  

B y  M i c k  M c G i l l ,  V i c e  P r e s i d e n t  C l i e n t  S e r v i c e  |  

S h a r e h o l d e r  

 

When you think of fraternal organizations, workers compensation insurance may not be 

a topic that immediately comes to mind. But it should be. Steps should be taken to 

ensure the organization (or even local chapter) is safe should an injury to an employee 

happen. 

What am I talking about? Workers compensation laws protect the financial interest of 

people who suffer injuries on the job. Without these benefits, thousands of workers 

would fall into insurmountable debt every year. Workers compensation benefits go 

beyond the payment of medical bills, as disability benefits, loss wage benefits, and death 

benefits are provided as well. 

Our Holmes Murphy Fraternal Practice has experienced an influx of workers 

compensation claims involving employees of fraternal organizations. Similar to claims in 

other industries, the proximate cause of incidents and subsequent injuries continue to 

be related to the condition of the physical location coupled with unsafe acts of 

employees. 

It likely comes as no surprise that common causes of loss include slips, trips, falls, sprains, 

strains, and falls from heights. Our team is making a concerted effort to work with our 

clients to do the fundamental things necessary to reduce the probability of incidents 

occurring and injuries being sustained to employees of fraternal organizations. We have  

developed loss prevention recommendations, which are truly necessary to ensure the 

safety and monetary security of all parties. These include: 

IN THIS

  
 

DISCUSSION 

ABOUT WORKERS 

COMPENSATION,

PG. 1 

 

 

LEAVE THE HEAT 

ON! 

PG. 3 

 

 

HOUSE 

CORPORATION 

BEST PRACTICES 

PG. 4 

 



 

  

 

 

© 2016 HOLMES MURPHY & ASSOCIATES 2 

(800) 736.4327 / HOLMESMURPHYFRATERNAL.COM 

• Clear Job Descriptions 

o Ensure job descriptions clearly spell out job duties 

o Include physical requirements of the job duties 

o Confirm employees can perform the physical requirements of assigned job duties 

o Emphasize the importance of only performing assigned job duties 

• House Director Employment Agreement 

o Ensure there’s an annual execution of Employment Agreement 

o Clearly spell out assigned work hours (40 hours a week or less) 

o Implement timecard procedures for weekly reporting of work hours 

o Include job description within employment agreement so that injuries when doing things 

outside of employment can be eliminated from the workers’ compensation claim 

experience 

• Eliminate Off-Premises Job Functions — Outsource job functions requiring employees to leave the 

chapter house premise. 

• Outsource Housekeeping Job Functions — Utilize a third-party cleaning company to perform these 

work tasks (for example: Merry Maids, The Maids, etc.). 

• Outsourcing Food Service to Third-Party Vendors — Utilize third-party vendors to provide food 

service for the chapter (for example: Campus Chefs, College Chefs, Upper Crust Food Service, etc.). 

• Return-to-Work Programs — Implement a program that strives to accommodate work restrictions 

during injury treatment. This is intended to motivate employees to return to work full duty as soon 

as possible. 

 

Based on our review of fraternal workers’ compensation claim 

experience, implementation of some or all of the above loss 

preventions measures could potentially have a material impact 

and reduce the workers’ compensation claim frequency and 

severity for your organization. 

For more information, check out this recording of our webinar: 

Fundamentals of Workers Compensation:  Loss Prevention 

and Loss Control Strategies  

(link) 

If you’d like to find out more or have questions on how it all 

works/how to get started, don’t hesitate reach out! 
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L E AV E  T H E  H EA T  O N!  
PROTECT YOUR FACILITY DURING FALL AND WINTER BREAKS 

Last winter approximately $3.8 Million was paid out as a result of water damage resulting from frozen 

pipes that occurred over winter break. The average frozen pipe claim in 2018 was $76,000. Frozen pipe 

claims pose a serious risk to your facility and can disrupt and/or suspend your operations for extended 

periods of time. There is good news as these claims are all preventable.   

What are the risks? 
• Chapter members turning off the heat thinking they would save some money. 

• The pilot light on the furnace blowing out. 

• Windows and doors not closed properly. 

• No one in charge of checking on the house over the holiday breaks. 

No one got hurt, what is the problem? 

• Chapter members return from Thanksgiving and/or Winter break to a mess, or worse yet, no place to 

live because of the significant extent of damage. 

• A significant deductible is incurred, causing further strain to an already stretched budget. 

• Property premiums increase, because of these claims, which every member helps to pay. 

How do we prevent this from happening? 
• Turn the heat down to no less than 60 degrees, don’t turn the heat off! 

• Have a house corporation officer or undergraduate member stop by the house daily to make certain 

the house is secure, there has not been a loss and the heat is working! 

• Spend a little money to save a lot of money not to mention avoid a hassle! 

• Have the furnace or boiler serviced this fall. 

• Fix all broken windows. 

• If a local undergraduate or alumnus can’t be counted on to check on the house, hire someone to do it 

for you over the break. 

• Call your heating contractor immediately if there is a problem with the furnace  

• Consider installing a water detection system like PipeBurst Pro. The system monitors your pressurized 

water lines for unintended water flow of your plumbing system and fixtures. The device may be set 

with flow restrictions for automatic water shut off or alert an authorized user allowing water shut off 

from a remote location. The system also monitors water temperature to provide freeze warnings.   

 
Following these steps will allow you to protect your chapter facility during break periods.  Additional resources, including a complete 

Winter Break Checklist, can be found on our website, www.HolmesMurphyFraternal.com 
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H O U S E  C O R P O R A T IO N  B ES T  P R AC T I C ES  –  F A C IL IT Y  A ND 

R I S K  M A NA G EM E NT  
How well does your House Corporation operate?  Do you follow best practices in the following areas?: 

• Governance 

• Financial Management 

• Facility Management 

• Risk Management 

• Volunteer Development 

• Alumni/ae Relations 

• Fundraising 

• Collaboration and Communication with Alumni/ae 

• Collaboration and Communication with the Chapter 

• Collaboration and Communication with the Host Institution 

• Collaboration and Communication with the Community 

 

This article is the second in a series focusing on best practices for house corporations, and it will 

concentrate on facility and risk management.  As yourself if your board complies with these 

recommendations.  If it does not, or if you don’t know, you have a road map for board development.  

Many thanks to Anne Emmerth of Beta Theta Pi for the development of these topics. 

Facilities Management 

Uses an established system like Billhighway to bill and collect room and board, security deposits, 

and other housing fees. 

Reason: Eliminates unnecessary administrative work for volunteers; gives transparency to parents and 

members; provides necessary reporting and back-end accounting to support tax filings and financial 

statements.  Also significantly increased collection rates and reduces likelihood of theft or fraud. 

Uses a professional property management firm or has a live-in house director. 

Reason:  Provides day-to-day adult oversight of the facility and allows quicker response to needed repairs. 

Has a well-trained house manager. 

Reason: The house manager is a critical link between the chapter and house corporation; house manager 

is typically responsible for cleaning and day-to-day member satisfaction.  

Clear documentation and understanding of which items are paid for by the chapter versus the 

house corporation (e.g., paper products and cleaning supplies; cable bill). 

Reason: Promotes transparency and clear understanding; ensures that bills get paid. 

Board volunteers are on site for move-in day, move-out day, and mid-semester walk-throughs. 

Reason: Allows board to see the facility and document any maintenance needs; great opportunity to meet 

members and their parents.  
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Responds to maintenance requests in a timely manner based on the circumstances (e.g., 

immediately for a burst pipe). 

Reason: Fulfills basic obligations of a landlord; builds trust with chapter when repairs are made in a timely 

way; prevents small repairs from becoming more serious. 

Maintains a running list of repairs and maintenance projects; shares list and provides regular 

updates with chapter and advisors. 

Reason: Promotes transparency and ensures that projects are being handled in a timely manner.  

Board proactively solicits suggestions from chapter at least once a year for improvements to the 

facility. 

Reason: Promotes collaboration and improves member satisfaction with the facility.  

Is on a regular cycle for refurbishing rooms and replacing furniture (e.g., third floor one year, 

second floor the next). 

Reason: Proactive approach prevents the facility from falling into overall disrepair.  

Has a schedule for long-term capital improvements and is saving / fundraising in anticipation of 

those needs (e.g., roof will last 25 years and was replaced 20 years ago, therefore we’re planning 

for a replacement in the next 5 – 8 years). 

Reason:  Capital improvements are expensive and need to be well-planned so that funds are available 

when needed.   

Has an annual operating calendar that the board, chapter and advisors use to manage the facility. 

Reason:  Facilities work on predictable cycles built around the academic year; an operating calendar allows 

everyone to plan and prepare.   

Inspect rooms with residents at check-in. 

Reason:  To prevent disagreements about damage when residents check out.  

Risk Management 

Board reviews organization’s Risk Management Policy at least once a year at a board meeting. 

Reason:  All volunteers need to be educated about Beta’s policies and understand the parameters for safe 

chapter events. 

Board reviews insurance policy at least once a year at a board meeting. 

Reason: Volunteers should understand the protections in place for the facility and themselves. 

Board members or property manager regularly tour the facility and inspect for needed repairs and 

safety risks. 

Reason:  We need to keep our members and guests safe and eliminate any potential hazards from routine 

items like looks stairs or missing handrails. 

Board is aware of events that are being held at the facility; have access to chapter calendar. 
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Reason: Board should understand how facility is being used, especially if it’s a large event that requires 

special setup for the facility. 

Policy in place to prohibit access to roofs, upper porches and other high areas; chapter is regularly 

educated on the risk of going onto the roof. 

Reason:  Slips and falls from roofs and high porches represents a significant risk to members and guests. 

Collaborate with chapter to document “house rules” that are consistently enforced and reviewed at 

least once a year.  

Reason: House rules provide a framework for how men live together in the facility. 

Facility is adequately insured for guaranteed replacement cost. 

Reason: To fulfill the fiduciary duty of the house corporation.  

Facility has a fire suppression system (sprinkler system) installed. 

Reason:  This is the #1 thing a house corporation can do to protect the lives of members and protect the 

facility. 

Regular inspections are conducted (host campus, city, insurance). 

Reason:  Ensures that property is up to code and deemed adequate by external sources.  

Board members attend educational workshops provided by Inter/national organization, host 

campus, and local community.  

Reason:  Board members need to stay current on industry trends and ways to reduce risk with facility 

management.  

 

 

Other Holmes Murphy resources can be found on our website: www.HolmesMurphyFraternal.com, including links to our recorded 

webinars.  Please don’t hesitate to contact us for more information. 


