
ACTIVITIES TO ENGAGE 
 
 
CAR SCENARIO 
 
What is risk?  

Have you driven a car lately? Did you obey the speed limit the entire time? If not, then you were taking 
a risk. Depending on how people drive in your city, you might have been taking a risk even if you were 
obeying the speed limit.  
 

Definition 

Risks are any actions that have a potential to result in negative consequences for others or ourselves.  
 

What are some of the negative consequences of speeding?  

You could get a ticket and pay a fine. You could lose your license if you have previous violations. You 
could get into an accident and hurt yourself, passengers in your car, or individuals in another car. The 
accident could cause your insurance rates to increase or your insurance coverage to be canceled.  
 
Without insurance you couldn’t drive your car. Without your car you might not be able to get to class or 
to work. Without getting to work you wouldn’t have the money to pay for school.  
 
You get the idea…one small risk may have a major domino effect that you might not anticipate at the 
time you decide to take the risk. 
 

Do we always decide to take risks? 

Do you intentionally decide to speed?  To break the law? You probably do sometimes, particularly if you 
are running late, and calculate how fast you have to drive to get to your desired destination. More often 
than not, however, you may just do it out of habit. Or you may do it because everyone else around you 
is doing it and you are just going with the flow of traffic.   
 
That reality is probably fairly true for the chapter and many of the decisions it makes as well. Many of 
the chapter’s social events, new member activities, etc. are simply made out of habit or tradition. No 
intentional decision is being made to risk a new member’s life with a particular activity. Yet, 
unfortunately, many of the decisions do involve risk, do have unanticipated consequences, and do cause 
a ripple or domino effect far greater than anyone might ever anticipate.   
 
It is easy to think first of alcohol issues when the notion of risk management in chapters is raised, but 
risk exists in far more areas than just chapter social events. Further, risk doesn’t just mean breaking the 
law or a university or national policy.  Getting a poor chapter GPA is a risk that could result in social 
probation or other punishments. Not having a designated chapter spokesperson in a crisis is a risk that 
may result in members making inappropriate statements to the media. There are big risks and there are 
little risks.  
 
 
SNOWBALL ACTIVITY 
 
Have each student write down his/her highest risk event and throw it up to the front.  This is a good way 
to determine the group’s main issues.   
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BACKSTOP QUESTIONS 
 

Ask each student to write down his/her answers to the following questions: 

1. Why did you join your organization? 

2. When I graduated, what will you miss most about your chapter? 

3. When I leave the chapter, how do you hope your brothers/sisters remember you? 
 

Have participants share their responses.  Then, ask:  Does anything have to do with alcohol?   
 
Keep the big picture in mind as we go through the program. We are trying to help keep your events 
safer.  It is also appropriate to share a positive story here about brotherhood/sisterhood/friendship.  
 
 
CONCENTRIC CIRCLES OR DISCUSSION QUESTIONS 
 
Create two circles — an inner circle and an outer circle — and have pairs of students discuss the following 
questions: 

• Why is risk management important?  

• Why are you here? 

• What would you like to accomplish with this track?  

• One thing you would like to change regarding risk management within your chapter? 

• What is your personal definition of success?  
 
 
FOUR CORNERS 
 
For each of the statements I read out loud, please choose the appropriate corner (Strongly Agree, Agree, 
Disagree, Strongly Disagree). There is no wrong answer, but be prepared to share the reason why you 
chose the answer you did. I will call on you. The intent here is to help get to know you better in regards 
to your social life.  

• I like to drink.   

• Should I choose to drink, I am prepared for the consequences of my actions.   

• I think it is okay for all members, regardless of age, to drink at chapter events. 

• I know the risk management policy for my organization/campus. 

• I know the crisis management plan for my organization/campus. 

• Drinking games are fun.   

• It is okay to play drinking games at chapter events. 

• I know how to define a chapter event. 

• I am really excited to talk about how we lower our risk at chapter events. 
 
 
ANSWER YOUR OWN QUESTION 
 
Have each participant write down a question they have about risk management or even a risk 
management scenario that happened at their chapter that they would like some help with.  Once this is 
done, have them hold on to these until end and see if they can answer their own question once you 
complete the training. 


